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If there are minors or other dependents, you will need to look after their care. The trust may have 

specific instructions. If the grantor’s incapacity is expected to be lengthy, a guardian (of the 

person, not assets) may need to be appointed by the court. The attorney can help you with this. 

Become familiar with the finances. You need to know what the assets are, where they are located 

and their current values. You also need to know where the income comes from, how much it is 

and when it is paid, as well as regular ongoing expenses. You may need to put together a budget. 

If you cannot readily find this information, others (family members, banker, employer, 

accountant) may be able to help you. Last year’s tax returns may be helpful. Also, if you 

discover any assets that were left out of the trust, the attorney can help you determine if they 

need to be put into the trust and can then assist you with this. 

Apply for disability benefits through the grantor’s employer, social security, private insurance 

and veteran’s services. Notify the bank and other professionals that you are now the trustee for 

this person. And put together a team of professionals (attorney, accountant, banker, insurance 

and financial advisors) to help you. Be sure to consult with them before you sell any assets. 

Now you can start to transact any necessary business. You can receive and deposit funds, pay 

bills and, in general, use the person’s assets to take care of him or her and any dependents until 

recovery or death. 

You’ll need to keep careful records of medical expenses and file claims promptly. Keep a ledger 

of income received and bills paid. An accountant can show you how to set up these records 

properly. The trust may require you to send accountings to the beneficiaries. Also, don’t forget 

income taxes (due April 15) and property taxes. 
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