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And I'm back. It was a rather eventful week off for me
here on the east coast, with a mild earthquake as |
was staining my deck, and then having to evacuate
because of Hurricane Irene over the weekend. My
thoughts go out to everyone still dealing with flooding,
power outages and damage - | was fortunate that my
house near the bay never lost power (the yard floods
on a good day, so a sump pump is a necessity) and
that the damage wasn't at all severe.

Today, we're back to talking LinkedIn, and I'd like to
focus on recommendations. Before we get into the
how, let's talk about about the why.

LinkedlIn tells us that "users with recommendations are
three times as likely to get inquiries through LinkedIn
searches."

Plus, let's be honest - what do we do these days when

any of us are looking to hire someone? We ask a

friend to recommend someone. If no one knows anyone, we look up recommendations
online and see if anyone has reviewed that person's work. Recommendations on
LinkedIn are no different - they're reviews of your work, and give people more
confidence in hiring you if you're not someone they know personally.

LinkedIn asks, why get recommended?

e It helps you hire and get hired



e It helps you find customers and partners
e It builds your brand and reputation

« It makes your network more valuable
So who should you have recommend you then?

« Former managers
o Colleagues and co-workers
o Customers and clients

e Business partners

LinkedIn also answers the question of where recommendations can be found - "when
you recommend a colleague, business partner, or professional service provider, your
comment is listed in your profile under the Recommendations tab. Recommendations
you receive are listed under 'Recommendations For' at the bottom of the 'Experience’
section."

So let's jump into how you recommend and ask for recommendations and I'll throw in
some best practices along the way.

From your home page, mouse over "Profile" in the top menu. Here, you'll see a link for
"Recommendations." Click on this:
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That will take you to the recommendations page:

Received Recommendations =~ Sent Recommendations Request Recommendations

Manage recommendations you've received

Ask colleagues, clients, managers, and employees to endorse your work. Get recommended.
(Looking for recommendations you've made? Click here.)

Director of Network Development at International Lawyers Network
You have no recommendations for this position. [ Ask to be endorsed |

Chief Instigator & Design Rockstar at Traveloria (Self-employed)
You have no recommendations for this position. [ Ask to be endorsed |

Executive Vice President Marketing/Public Relations at girls WRITE!
You have no recommendations for this position. [ Ask to be endorsed |

Project Director at Target Research Group, Inc
You have no recommendations for this position. [ Ask to be endorsed |

Student at Hamilton College
You have no recommendations for this education. [ Ask to be endorsed |

g Add a job | Add a school

Make a recommendation

Name:
i.. Enter a name OR select from your connections list.

Recommend this person as a:
O Colleague: You've worked with them at the same company

() Service Provider: You've hired them to provide a service for you or your

At the very top, you can see that there are three tabs - we're on "Received
Recommendations," but there is also "Sent Recommendations" and "Request
Recommendations." We'll examine those in more depth in a bit.

A best practice here is often to recommend others before asking them to recommend
you. | think it depends on you relationship with the person. When asking for a
recommendation, make sure you know them well and that you know they'll be
comfortable in recommending you in a professional capacity.

| admit to asking for recommendations without recommending the person first, so feel
free to do what you're comfortable with.

On this tab, you can see a list of the positions that you've held and the education
experience you have - you can request a recommendation for each of these. Students -
this can be particularly useful for you if your work experience isn't related to the field that
you want to go into, but your educational experience is.

For the rest of us, it makes the most sense to focus on the professional experience that
we've had, and in particular, whatever will have the most impact among the audience
you're looking to reach. If you're hoping that your LinkedIn profile will serve as
reinforcement to any potential clients looking you up on the internet, you'll want current



clients to be reviewing your work. If you're looking to broaden your practice in a certain
industry, make sure that you're requesting recommendations from clients in that
industry.

If there's a position or educational experience that you'd like to add to your profile so
that someone can recommend your work for that position, you can do so here as well.

Received Recommendations  Sent Recommendations  Request Recommendations

Manage recommendations you've received

Ask colleagues, clients, managers, and employees to endorse your work. Get recommended.
(Looking for recommendations you've made? Click here.)

- Director of Network Development at International Lawyers Network
* You have no recommendations for this position. [ Ask to be endorsed |

Chief Instigator & Design Rockstar at Traveloria (Self-employed)
You have no recommendations for this position. [ Ask to be endorsed |

Executive Vice President Marketing/Public Relations at girls WRITE!
You have no recommendations for this position. [ Ask to be endorsed |

Project Director at Target Research Group, Inc
You have no recommendations for this position. [ Ask to be endorsed |

Student at Hamilton College
You have no recommendations for this education. [ Ask to be endorsed |

5 Add a job | Add a school

Make a recommendation

Name:
... Enter a name OR select from your connections list.

Recommend this person as a:
O Colleague: You've worked with them at the same company
() Service Provider: You've hired them to provide a service for you or your

But let's treat this as though we have everything in here that we want, and we're going
to ask for a recommendation. Under each job title and educational experience, it will tell



you how many recommendations you have and in brackets is a link that says "Ask to be
endorsed."

Director of Network Development at International Lawyers Network
~ You have no recommendations for this position. [ Ask to be endorsed ]

Click that for any position that you want to request a recommendation for.
It's a very easy three-step process:

Ask the people who know you best to endorse you on LinkedIn

o Choose what you want to be recommended for

Director of Network Development at International Lawyers Network

9 Decide who you'll ask

Your connections: || [in]

You can add 200 more recipients

9 Create your message

From: Lindsay Griffiths
linzelcakes @gmail.com

subjed; Can you endorse me?

I'm sending this to ask you for a brief recommendation of my work that | can
include in my LinkedIn profile. If you have any questions, let me know.

Thanks in advance for helping me out.

-Lindsay Griffiths

A

Mote: Each reciplent will recelve an individual emall. This will not be sent as a group email.

ﬁ or Cancel

Since we clicked the link directly from the position we want to be recommended for, the
first step is already done - that's choosing what you want to be recommended for. This
will indicate to the person you're requesting the information from the position you were

in when you worked with them and the period of time they should be endorsing you for.



The second part is deciding who you'll ask to recommend you. As you can see from the
third step, you can customize your message, so I'm going to *highly* recommend that
you ask only one person at a time. This shouldn't be a blanket request to everyone on
your contacts list, but a well thought out request. If you can group people, you'll notice
that LinkedIn says that it sends this as an individual message to each person, so that's
fine, but you may want to add a personal message for each person to make them more
likely to endorse you.

Since I'm my only connection on this profile, I'll ask myself for a recommendation. The
third part of this allows you to customize the subject line and message. | normally leave
the subject line as it is, but | do customize the message body. Also note that LinkedIn is
going to fill in the person's name, with a "Dear {name}" so you don't have to include that
- it will appear twice if you do.

This is an excellent opportunity to tell the person that you want to endorse you the type
of recommendation you're looking for - obviously, you can't tell them how to write it, but
if you're looking to lean towards a certain goal, you can mention this to them here.
Perhaps you would add something like:

I'm working on my LinkedIn profile, and I'd really appreciate a recommendation from
you. It's like a letter of recommendation, only it doesn't need to be longer than a
paragraph.

If you can't endorse me, | completely understand, but if you can, | would greatly
appreciate it."

It can be more specific than this of course, but this is what | recently sent out in my
requests. Once we have our message crafted, hit send to send the request out. At this
point, you'll be taken back to your "Received Recommendations" tab, and you'll see that
while you still have no recommendations, there is one pending request.

Received Recommendations = Sent Recommendations Request Recommendations

@ Your request for a recommendation has been sent.

Manage recommendations you've received

Ask colleagues, clients, managers, and employees to endorse your work. Get recommended.
(Lecking for recommendations you've made? Click here.)

; | Director of Network Development at International Lawyers Network
““ You have no recommendations for this position and 1 pending request.
[ Manage | Ask to be endorsed ]

You now have more options besides asking to be endorsed. You can also manage the
recommendations. Let's click on that. That will take you to a page with your pending and
actual recommendations (if you have any). We'll look at my existing profile to see what
this looks like when you have recommendations:



Recommendations for Director of Network Development at International Lawyers Nel

You have 27 recommendations (27 visible) for this position. To show or hide recommendations, select them and click Sa

i

™  Stuart Gerson, Partner/Shareholder, Epstein Becker & Green, P.C. (business partner)
snow  was with another company when working with you

“Lindsay is a talented and criginal force in an interational network of law firms. Her work acress borders
and with people of many nationalities is outstanding, making her a leader in professional netwerking.” June
23, 2009

Request a new or revised recommendation from Stuart Gerson
#  Christopher Bauer, Owner, Bauer Risk Management (business partner)
snow  was with another company when working with you

“Lindsay is a wonderful contact. As the Director of the Lawyers MNetwork, she will ne deubt have a
monumental impact within our society on a global scale. She is extremely knowledgeable, articulate and
trustworthy. She is well traveled and has an unguenchable drive to see the world in which she lives. She is
kind hearted and truthful. She is someone worth knowing, as a business associate or a friend.” March 14,
2008

Request a new or revised recommendation from Christopher Bauer

At the top of the page will be the recommendations you have received. For each one,
you have the choice to check or uncheck the "Show" box - this decides whether or not
you want this recommendation to be visible on your profile.

Underneath each recommendation is a link to request a new or revised
recommendation from that person. If you have done subsequent work with them, or
more recent work with them, you may want to consider this. This will take you to a
similar page to the original request, but will include the details of their original
recommendation in the body of the email. The suggested text that they include is rather
curt, so I'd suggest rewriting this as appropriate if you are asking for someone to revise
their recommendation.

After the received recommendations, you'll see a list of pending recommendation
requests:

Pending recommendation requests

You've requested new or revised recommendations from these connections:

Alan Griffiths Dear Alan, I'm sending this to ask you for a... [ Resend ] July 18, 2007
Tim Lukas Dear Tim, Dear Tim, I'm working on my... [ Resend] April 12, 2011
Fritz Morsches Dear Fritz, I'm sending this to ask you for a... [ Resend] July 18, 2007
Attilic Ferrari Dear Attilio, Dear Attilio, I'm working on... [ Resend ] April 12, 2011
Heather Morse Dear Heather, Dear Heather, I'm working on... [ Resend] April 12, 2011

Here, you can see who you've requested recommendations of, and when you requested
them. If you'd like to resend the request with a little nudge, you can click "Resend." This
again opens up the request page that we saw earlier. Keep in mind that if someone

hasn't recommended you in a few months, they may not feel comfortable doing so, so it



will depend on your relationship with them as to whether you want to resend your
request.

Now let's continue with my request for a recommendation. When you request a
recommendation, your contact will get an email and it will come into their LinkedIn inbox
like this:

Messages Invitations

Reply Forward Archive Delete Report Spam

Can you endorse me?
4 Lindsay Griffiths - Director of Network Development at International Lawyers
E Network
To: Lindsay Griffiths
Date: August 30, 2011

Lindsay Griffiths has requested a recommendation as Director of Network Development at
International Lawyers Network.

Dear Lindsay,
I'm working on my LinkedIn profile, and I'd really appreciate a recommendation from you. It's
like a letter of recommendation, only it doesn't need to be longer than a paragraph.

If you can't endorse me, | completely understand, but if you can, | would greatly appreciate
it.

-Lindsay Griffiths

Write Recommendation

You will get these from time to time, and you can either click the button to "Write
Recommendation," if you feel comfortable recommending the person, or you can reply
to the email, forward, archive, delete, or report as spam.

Here's another best practice - don't recommend someone if you don't know them well.
Any recommendations you make don't just show up on the other person's profile -
they're on yours as well. You are endorsing them with your words, so give careful
thought to anyone you decide to recommend.

You can recommend someone without them requesting it, but here we'll start with
responding to a request for a recommendation. Click the "Write Recommendation”
button and it will take you to a page where you can select the type of recommendation.
It's generally agreed that LinkedIn hasn't done a very good job here, and it's often a
little confusing about how to respond here.



Lindsay Griffiths is requesting a recommendation for work done as Director of
Network Development at International Lawyers Network

(ts] Recommend Lindsay as a:
s

(O Colleague: You've worked with Lindsay at the same company
(O Service Provider: You've hired Lindsay to provide a service for you or your company
O Business Partner: You've worked with Lindsay, but not as a client or colleague

=

If you've worked with the person at the same company, it's fairly straightforward - you
click "Colleague." If you are a client of the person that you're recommending, choose
"Service Provider." And if you have worked with the person, but not as a client or
colleague, choose "Business Partner." There are many other categories you may want
to choose, but for now, this is what LinkedIn offers, so just choose the one that comes
closest to your relationship with the person you'll be endorsing.

Since it's a recommendation I'm writing for myself, I'll choose colleague for the sake of
the tutorial. Then click "Continue." Here is where we'll create our recommendation:

Create your recommendation

Lindsay Griffiths, Colleague
Relationship

Basis of recommendation:

fehoosers B
Your title at the time:
| Choose... ﬂ

Lindsay's title at the time:
Director of Network Development at International Lawyers Network

Written Recommendation

Write a brief recommendation for Lindsay. Recommendations you write will
appear on your profile.

A message will be sent to Lindsay with your recommendation. [ view [ edit ]

ﬁor Cancel

* You can edit or remove the recommendations you create at any time.

From the first two drop down boxes, we're going to choose the basis of the
recommendation and our title at the time we were working with the person we're
recommending.



My options for the basis of the recommendation are:

e You managed Lindsay directly

e You reported directly to Lindsay

e You were senior to Lindsay, but did not manage directly
e Lindsay was senior to you, but you did not report directly
e You worked with Lindsay in the same group

e You worked with LIndsay in different groups
Again, you may not find exactly what you'd like here, but choose the one that best fits.

Then, you'll choose your title at the time you worked with the person you're
recommending. This list will be those titles that you have included in your profile.

Next, you will write a brief recommendation for the person. | find it helpful to look at
other recommendations the person may have gotten, or recommendations that others
have received or given to get an idea of what | want to say about the person.

Underneath the text box where you can write your recommendation, you'll see that a
message will be sent with it. You can view or edit this if you'd like. Otherwise, click
"Send" to send the recommendation. Note that under the send button it says "You can
edit or remove the recommendations you create at any time."

So what does the person on the other end (or you) see when a recommendation is
received? First, you'll get an email that the person has recommended you, and it invites
you to view and approve the recommendation. You can also do this through your
LinkedIn page by clicking on recommendations. A red box will appear at the top
encouraging you to add the recommendation to your profile:

@ Please add these recommendations to your profile:
Recommendation provided by Lindsay Griffiths , Director of Network Development, International

Lawyers Network (colleague) [ View ]

To do that, we'll click "View." This takes you to your inbox where the recommendation
has come in, and shows you the details. You can decide to show the recommendation
on your profile or hide it, and click "Accept Recommendation," or you can request a
replacement as we talked about earlier.

I'm going to accept it and show it on my profile:



Linasay Grimins nas recommendaded You on LinKedain

Network
To: Lindsay Griffiths
Date: August 30, 2011

i Lindsay Griffiths - Director of Network Development at International Lawyers

Lindsay Griffiths has recommended your work as a Director of Network Development at
International Lawyers Metwork.

Dear Lindsay,
I've written this recommendation of your work to share with other LinkedIn users.

Details of the Recommendation: "(THIS IS A TEST RECOMMENDATION FOR MY
TUTORIALS) My firm is a member of the International Lawyers Network and as such has
benefitted from Lindsay's excellent contribution to the ILN for several years. She is highly
organized and very energetic. Lindsay also has the rare ability to shepherd dozens of
laywers at multiple conference events while allowing them te feel they are in charge. It'a a
giﬂ-il

{® Show this recommendation on my profile

() Hide this recommendation on my profile

T Request Replacement

When you click accept, you'll get this page:

@ Your recommendation from Lindsay Griffiths has been added to your profile

Return the favor by recommending Lindsay or another person:

Name: Lindsay Griffiths lindsaygriffiths @in.com
i.. Enter a name OR select from your connections list.

Recommend this person as a:
O Colleague: You've worked with them at the same company

O Service Provider: You've hired them to provide a service for you or your
company

O Business Partner: You've worked with them, but not as a client or colleague
) Student: You were at school when they were there, as a fellow student or

teacher

Return to your recommendations page.

Here, you're invited to recommend the person who endorsed you. if you'd like to do that
from here, click one of the options that they give you and continue as we did before.

Let's say we want to recommend someone who hasn't requested it. There are a couple
of ways to do this. From the "Received Recommendations" tab, you'll see that the
bottom of the page offers you the chance to recommend someone:



Make a recommendation

Name:
i Enter a name OR select from your connections list.

Recommend this person as a:
O Colleague: You've worked with them at the same company

O Service Provider: You've hired them to provide a service for you or your
company

() Business Partner: You've worked with them, but not as a client or colleague

O Student: You were at school when they were there, as a fellow student or
teacher

You can begin by entering a name (first and last, plus email) or you can choose
someone from your LinkedIn connections list by clicking the link. Then, choose how
you would recommend this person, as a colleague, service provider, business partners

or student and click continue to be taken to the recommendation creation page that we
saw earlier.

The other way to make a recommendation is to click on the "Sent Recommendations"
tab.

Received Recommendations Sent Recommendations  Request Recommendations

Manage recommendations you’ve sent

You haven't recommended anyone yet.

Recommending service providers, colleagues, and business partners:
+ Helps them win clients

+ Helps them hire and get hired
« Shares your knowledge with other professionals
« Strengthens your relationships and your network

Now you can recommend professional service providers — even if they aren't LinkedIn users.

Make a recommendation

Name:
i.. Enter a name OR select from your connections list.

Recommend this person as a:

O Colleague: You've worked with them at the same company

O Service Provider: You've hired them to provide a service for you or your
company

) Business Partner: You've worked with them, but not as a client or colleague

) Student: You were at school when they were there, as a fellow student or
teacher

Here, you would manage recommendations that you've already sent - we haven't sent
any yet, but i'll show you how that looks in a moment. Or you can make a
recommendation in exactly the same way we just described.



Let's say you have made recommendations - how would this page appear?

Manage recommendations you’'ve sent

Show: All (9) | Colleagues (1) | Service Providers (1) | Business Partners (7) | Students (0)

| Save Changes |
Recommendation detall: Display on my profile to:
[ Edit] Lindsay Griffiths as Director of Netwark | Everyone [ ] B/302011
Development at International Lawyers
Metwork
[ Edit] Ricardo Cordero B. as Partner at Cordero & | Everyone | ¢] B52011
Cordero Abogados b
[ Edit] Santiago Mejia Ortiz as Partner at Mejia- | Everyone | ¢] 6/21/2011
Armenteros & Abreu
[ Edit] Ross Fishman as Business Consultant | Everyone [ ] 4/M18/2011
[ Edit] Scott Marrs as Partner at Beime, Maynard & | Everyone [ ] 41372011
Parsons, LLP
[ Edit] Peter Feldman as President at Morninglight | Everyone | ¢] 1/04/2011
Marketing & Communications, LLC
[ Edit] Stuart Gerson as Partner/Shareholder at | Everyone [ ] 41712009
Epstein Becker & Green, P.C.
[ Edit] Sabine Mohr-Egger as Partner at Law Office | Everyone | ¢] 41712009
Harry Gstihl & Partner
[ Edit] Christopher Bauer as Chief Executive | Everyone .¢] BA02008
Officer at Bauer Risk Management
Change all to:
| Everyone } ﬂ
Save Changes |

As you can see, you can edit each individual recommendation if you'd like by clicking
the "Edit" link next to each recommendation. You can also make bulk changes as to
who can see each recommendation - the choices here are everyone, your connections,
or no one. I'm going to change the first one to "No one" since it's for testing purposes.
Keep in mind that your recommendation will still appear on that person's page, even if
you choose no one. At the bottom of the recommendations, you can also set all of the
profile visibility to everyone, just connections, or no one. This is a personal choice, so
go with what works best for you.

It may be beneficial for you to be seen as recommending someone - this shows your
contacts that you've worked with them - and as | mentioned earlier, we should all be
recommending the right people, and therefore, not afraid to show these
recommendations on our profiles.

If you make any changes to the visibility of recommendations, don't forget to click "Save
changes" to save them.



You can also see here when you made each recommendation, and you'll note that
along the top, you can filter the recommendations you've made by colleagues, service
providers, business partners and students.

The final piece of this is the third tab - "Request Recommendations." This is basically
the same as requesting recommendations from the first tab, but here, you will need to
choose from a drop down menu which of your positions or educational experience you
want recommended. From this page, you can also add a job position or school if you
notice that the one you want endorsed hasn't been added to your profile yet.

Ask the people who know you best to endorse you on LinkedIn

o Choose what you want to be recommended for

Choose... {+] [ Add a job or school
1

e Decide who you'll ask

Your connections: E

You can add 200 more recipients

9 Create your message

From: Lindsay Griffiths
lindsaygriffiths@iln.com ﬂ

Subject: Can you endorse me?

I'm sending this to ask you for a brief recommendation of my work that | can
include in my Linkedin profile. If you have any questions, let me know.

Thanks in advance for helping me out.

-Lindsay Griffiths

4

Mote: Each recipient will receive an individual email. This will not be sent as a group email.

Now you're ready to go out there and start recommending people and asking for
recommendations!

Tomorrow, we'll delve into some additional features of LinkedIn that might be useful to
you, and after the holiday weekend, we'll be starting on Twitter!

Lindsay Griffiths of the International Lawyers Network
179 Kinderkamack Road

Westwood, NJ 07675

Phone: (201) 594-9985

Fax: (201) 740-9765
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