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Today’s Session

1. Social Media - What it is &1. Social Media - What it is &  Why itWhy it  mattersmatters
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Social Media - What is it?

• Social media is a shift in how people discover, read
and share news, information and content, transforming
monologue (one to many) into dialog (many to many).

• Social media turns content readers into content
publishers.
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Why Social Media Matters - Trials

•• Last week:Last week:

•• OntarioOntario’’ss  AssociateAssociate
Chief Justice allowsChief Justice allows
live-blogging live-blogging andand
twittertwitter  reports fromreports from
bribery trial of formerbribery trial of former
OttawaOttawa  mayor.mayor.
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Why Social Media Matters - Trials

•• Ottawa CitizenOttawa Citizen
newspaper reporternewspaper reporter’’ss
live trial twitter pagelive trial twitter page
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Why Social Media Matters - Trials
•• YesterdayYesterday’’s Globe and Mail:s Globe and Mail:

Newoundland Newoundland Judge usesJudge uses
Facebook Facebook evidence toevidence to  rejectreject
bulk of claim:bulk of claim:

• "I find it incredible that Mr. Terry's
social life miraculously improved in the
few months he was communicating on
Facebook and that for the remainder of
the time from 2001 to 2007 he
essentially had no or little social life.
Without this evidence, I would have
been left with a very different
impression of Mr. Terry's social life."
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Why Social Media Matters - Blogs
•• 1 minute after taking office, Whitehouse.1 minute after taking office, Whitehouse.gov relaunched gov relaunched with a with a blog blog onon

the homepagethe homepage
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Why Social Media
Matters - Twitter
••Twitterer Janis Krums is on a ferry in theTwitterer Janis Krums is on a ferry in the
Hudson as US Airways flight 1549 goesHudson as US Airways flight 1549 goes
down & posts this photo from his iphone.down & posts this photo from his iphone.

•• 34 minutes later Krums is interviewed 34 minutes later Krums is interviewed
live on MSNBC as an eyewitnesslive on MSNBC as an eyewitness
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Why Social Media Matters
•• LinkedInLinkedIn

•• 30 million users, strongly business-oriented, $1 Billion+ valuation30 million users, strongly business-oriented, $1 Billion+ valuation

•• FacebookFacebook
•• BC Judge recently ordered computer hard drive exam to assess BC Judge recently ordered computer hard drive exam to assess facebook facebook useuse
•• Australia recently allowed service of court documents via FBAustralia recently allowed service of court documents via FB
•• #5 top global website per #5 top global website per Alexa Alexa | 132 million unique| 132 million unique  visitors/monthvisitors/month

•• TwitterTwitter
•• Fastest growing social networkFastest growing social network
•• Recently turned down $.5 Billion buyout offer from Recently turned down $.5 Billion buyout offer from FacebookFacebook

•• YouTubeYouTube
•• Now 2nd leading search engineNow 2nd leading search engine
•• Bigger than YahooBigger than Yahoo
•• Accounts for 25% of all Accounts for 25% of all Google Google searchessearches
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Social Media & Law Firms

•• Currently approximately 45% of law firms blocking access to at least some socialCurrently approximately 45% of law firms blocking access to at least some social
networking sites.networking sites.

•• Most commonly blocked: Most commonly blocked: Facebook Facebook | | MySpace MySpace | | YouTubeYouTube
•• Most common reasons cited:Most common reasons cited:  Productivity | Viruses | ConfidentialityProductivity | Viruses | Confidentiality

•• Source: ABA Law Practice Magazine: Jan 2009 Social Media SurveySource: ABA Law Practice Magazine: Jan 2009 Social Media Survey
•• (access it here) (access it here) http://www.abanet.org/lpm/magazine/articles/v35/is2/pg28.shtml
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Why does social media matter?

Law firm web strategy historically:    Law firm web strategy historically:    ““Yes we have a website.Yes we have a website.””
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Why does social media matter?

Law firm web strategy 2009:Law firm web strategy 2009:

••Database-driven CMS site(s). Blogs. RSSDatabase-driven CMS site(s). Blogs. RSS
feeds. Search Engine Optimization. Searchfeeds. Search Engine Optimization. Search
Engine Marketing. Video.  Podcasts. OnlineEngine Marketing. Video.  Podcasts. Online
directories. Social Media (LinkedIn, Twitter,directories. Social Media (LinkedIn, Twitter,
YouTube, Facebook), Content Portals (JDYouTube, Facebook), Content Portals (JD
Supra),Custom Mashups (Yahoo Pipes, HPSupra),Custom Mashups (Yahoo Pipes, HP
Tabbloid).Tabbloid).
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Why Social Media Matters

Key takeaways:Key takeaways:

•• The rest of the world is moving onto these forums - quickly.The rest of the world is moving onto these forums - quickly.

•• Your web presence has to Your web presence has to move beyondmove beyond the firm website. the firm website.

•• Law firms CANNOT bury their heads in the sand.Law firms CANNOT bury their heads in the sand.
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Today’s Session

2. The Big Ones - overview2. The Big Ones - overview
LinkedIn  LinkedIn  | Twitter| Twitter    | | Blogs Blogs |  |  FacebookFacebook
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LinkedIn

•• One of the oldest and mostOne of the oldest and most
established social networkingestablished social networking
sitessites

•• ConservativeConservative
•• Business-orientedBusiness-oriented
•• Good search engine visibilityGood search engine visibility
•• An easy entry-point for lawAn easy entry-point for law

firmsfirms
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LinkedIn

Uses:Uses:

•• Historically - an online CV/bioHistorically - an online CV/bio

•• Link to firm websiteLink to firm website

•• An online rolodexAn online rolodex

•• See connections in networkSee connections in network
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LinkedIn

•• Now more powerful: Add in originalNow more powerful: Add in original
content (presentations etc.)content (presentations etc.)

•• Ask questions/provide answers in theAsk questions/provide answers in the
““AnswersAnswers”” section Law & Legal category section Law & Legal category

•• Improved functionality of groups severalImproved functionality of groups several
legal groups existlegal groups exist

•• Suggestions of people you may knowSuggestions of people you may know

•• Business tie-in Business tie-in w/ w/ Martindale-HubbellMartindale-Hubbell

•• NYT connectivityNYT connectivity
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Twitter

•• ““Blogging on CrackBlogging on Crack””
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Twitter

Key points:Key points:

•• Brief text messages of 140Brief text messages of 140
characters or less.characters or less.

•• Can be done via web, via SMS onCan be done via web, via SMS on
cellphone, via email, etc.cellphone, via email, etc.

•• Concept: a hybrid of blogging andConcept: a hybrid of blogging and
text messaging.text messaging.

•• You wonYou won’’t get it at first.t get it at first.
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Twitter - Who Does This Stuff? Law

1.1. Your competitorsYour competitors (Clark Wilson,  (Clark Wilson, OslerOsler, , GowlingsGowlings))
2.2. Big lawBig law (Allen &  (Allen & OveryOvery,,  DLA Piper,DLA Piper,  Deacons)Deacons)
3.3. Small lawSmall law (e.g. Erik  (e.g. Erik MagrakenMagraken))
4.4. 3700+ other law types3700+ other law types ( (LextweetLextweet.com).com)
5.5. Professional bodiesProfessional bodies & Advisors (American Bar Association, Will Hornsby, & Advisors (American Bar Association, Will Hornsby,

David David BilinskyBilinsky, Legal Marketing Association), Legal Marketing Association)
6.6. Law SchoolsLaw Schools (Harvard Law, (Harvard Law,  U of T LawU of T Law  School)School)
7.7. Law Firm ConsultantsLaw Firm Consultants (Ross Fishman, Gerry  (Ross Fishman, Gerry RiskinRiskin, Kevin O, Kevin O’’Keefe)Keefe)
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Twitter - Who Does This Stuff? Non-Law

1.1. Business GroupsBusiness Groups (Vancouver Board of Trade) (Vancouver Board of Trade)

2.2. Big BusinessBig Business  (Richard Branson, Dell)(Richard Branson, Dell)

3.3. Local businessLocal business (ICBC, Polygon homes, Broadway Wine) (ICBC, Polygon homes, Broadway Wine)

4.4. Politicians Politicians (BC Liberal Party, BC NDP, Carole James, John McCain, The White(BC Liberal Party, BC NDP, Carole James, John McCain, The White
House, etc.)House, etc.)

5.5. Media Media (Vancouver Sun, CKNW, CBC Vancouver, Globe and Mail, NY(Vancouver Sun, CKNW, CBC Vancouver, Globe and Mail, NY  Times, Times, CdnCdn
Lawyer, CNN, etc.)Lawyer, CNN, etc.)

6.6. Bloggers Bloggers & Writers& Writers (Douglas  (Douglas CouplandCoupland, William Gibson), William Gibson)
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Twitter
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Twitter:  TweetDeck lets you categorize information
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Twitter:  TwitterBerry or Tweetie let you go mobile
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LinkedIn vs. Twitter

•• Twitter moves fast.Twitter moves fast.  (See   (See ““Rex Rex GradelessGradeless”” - coming up) - coming up)

•• LinkedinLinkedin
•• Connections are permission basedConnections are permission based
•• Jasinski = member for 29 months.Jasinski = member for 29 months.
•• 59 connections59 connections

•• TwitterTwitter
•• Connections are unilateralConnections are unilateral
•• Jasinski = member forJasinski = member for  8 months.8 months.
•• 430 followers430 followers
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Twitter:  Case Study 1 - Sending

•• Remember Remember Breck Breck ShampooShampoo
commercials from 1970commercials from 1970’’s?s?

•• ““She told two friends and theyShe told two friends and they
told two friends. . . told two friends. . . ““
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Twitter - Case Study #1

•• Announced a seminar on Twitter.Announced a seminar on Twitter.

•• Time = approx 30 seconds.Time = approx 30 seconds.
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Twitter - Case Study #1

•• 4 people 4 people ““ReTweetedReTweeted””
the announcementthe announcement
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Twitter - Case Study #1
•• Those 4 Those 4 twitterers twitterers + my own (6672 + 2253 + 363 + 623 + 199)+ my own (6672 + 2253 + 363 + 623 + 199)

•• = 10,110 messages delivered= 10,110 messages delivered
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Twitter: Case Study #2 - Receiving

•• I came across an arcaneI came across an arcane
resource for my niche viaresource for my niche via
TwitterTwitter

•• ““TypographyTypography  For LawyersFor Lawyers””

•• Expert resource created byExpert resource created by
Lawyer + former TypographerLawyer + former Typographer
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Twitter: Case Study #2 - Receiving

Subject: Custom law firm fonts?

Hey Doug,
Some quick feedback if you can.
Have you heard of law firms
retaining designers to create a
custom font for the firm? And if
not, do you have any design
contacts within the legal industry
that might confirm? If you have
any thoughts, and could relay in
the am, that would be great...
(Client)is in a bit of crunch for time.
Thanks much,
(Colleague)

••  ContactedContacted  by industryby industry  peer shortly thereafterpeer shortly thereafter
w/ w/ question fromquestion from  large international law firmlarge international law firm
client client w/ w/ typography question.typography question.

••  Able to instantly provide relevant advice andAble to instantly provide relevant advice and
valuable resourcevaluable resource

••  One month later,One month later,  largelarge  international law firminternational law firm
==  my new client.my new client.
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Twitter for Lawyers
•• ““I have seen the future andI have seen the future and

his name is Rex his name is Rex GradelessGradeless””

•• 3rd year tech-savvy law3rd year tech-savvy law
student.student.

•• Joined twitter November 17,Joined twitter November 17,
20082008

••  By January 2009: 6000+ By January 2009: 6000+
followers on Twitter.followers on Twitter.

Source: lexblog.comSource: lexblog.com
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Twitter for Lawyers

•• Rex Rex Gradeless Gradeless today:today:
•• May 2009: 51,000+ followersMay 2009: 51,000+ followers

•• Has developed aHas developed a
comprehensive comprehensive blog blog resourceresource
w/ w/ multiple student authorsmultiple student authors

•• North America-wide profile inNorth America-wide profile in
legal communitylegal community
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Twitter for Lawyers
•• Start by exploringStart by exploring

LexTweetLexTweet.com.com

•• A collection of 3000+A collection of 3000+
lawyers & legallawyers & legal
professionals onprofessionals on
TwitterTwitter

•• Get a sense of howGet a sense of how
other lawyers areother lawyers are
using theusing the  medium.medium.
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Twitter Do’s & Don’ts for Lawyers

1.1. Do:Do: Use your real name Use your real name
2.2. Do:Do: Replicate your offline network Replicate your offline network
3.3. Do:Do:  Be strategic about who you followBe strategic about who you follow
4.4. Do:Do: post your  post your blog blog posts toposts to  TwitterTwitter
5.5. Do:Do:  Keep a balanced approach between professional and personal characteristicsKeep a balanced approach between professional and personal characteristics

6.6. DonDon’’t:t:  Try to solicit business directlyTry to solicit business directly
7. 7. DonDon’’t:t: Tweet anything you wouldn Tweet anything you wouldn’’t want quoted in the newst want quoted in the news
8. 8. DonDon’’t:t: Tweet about a client without explicit permission Tweet about a client without explicit permission
9.9. DonDon’’t:t: Tweet more than 10 times a day Tweet more than 10 times a day
10. Don10. Don’’t:t:  Expect toExpect to  read every thing in yourread every thing in your  Twitter feed. Jump in,Twitter feed. Jump in,  jump out.jump out.

Source: Steve Matthews | 29 DoSource: Steve Matthews | 29 Do’’s and Dons and Don’’ts | www.slaw.cats | www.slaw.ca
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Using Blogs as a Marketing Tool
Your Your blog blog can act as the hub of your social media strategy &can act as the hub of your social media strategy &
enhance your personal digital profileenhance your personal digital profile
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Using Blogs as a Marketing Tool

Promoting NichePromoting Niche
Practice AreasPractice Areas

25% of AMLAW 20025% of AMLAW 200  have have blogs blogs in productionin production

Document hosted at 
http://www.jdsupra.com/post/documentViewer.aspx?fid=6db774d1-f251-4e92-a863-24753240f7c2



Using Blogs as a Marketing Tool

Demonstrate thought leadership and enhance offline reputationDemonstrate thought leadership and enhance offline reputation
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Facebook

••Another entry pointAnother entry point

••Many lawyers may/willMany lawyers may/will
have a facebook page forhave a facebook page for
their their ““personal lifepersonal life””

••Increasingly personal &Increasingly personal &
professional will blendprofessional will blend
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Facebook

•• Facebook Facebook
draws a higherdraws a higher
% of its users% of its users
from 45+from 45+
demographicdemographic
than Linkedinthan Linkedin

Source: compete.comSource: compete.com
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Facebook - Pouring in Legal Documents
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Facebook - Lawyer/Law firm page
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Facebook - Law Firm Recruiting
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Blend as desired
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Blending - add your Twitter posts into your blog
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Blending - add your Twitter posts into your
facebook page
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Blending - add your YouTube videos to your
facebook page
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Blending - add your blog posts into your LinkedIn
profile
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Today’s Session

3. Workplace Policy, PR & Brand Management3. Workplace Policy, PR & Brand Management
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Social Media Policy - Resources

Establish social media policy with your authors at the outset:Establish social media policy with your authors at the outset:

•• RESOURCESRESOURCES
•• Jaffe Associates - Social Media Policy TemplateJaffe Associates - Social Media Policy Template

http://www.jaffeassociates.com/pages/articles/view.php?article_id=330

•• Doug Cornelius Doug Cornelius Blogging/Social Blogging/Social Internet Policy for a Law FirmInternet Policy for a Law Firm
http://dougcornelius.com/2008/11/blogging-social-internet-policy-for-a-law-firm/

•• Kevin OKevin O’’Keefe commentary on Keefe commentary on LexBlogLexBlog
http://kevin.lexblog.com/
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Controlling Content & Brand Management

Limiting Negative PR & Bad Press:Limiting Negative PR & Bad Press:

•• Moderate comments to control dialogue to extent necessaryModerate comments to control dialogue to extent necessary

•• Be prepared to live with negative feedbackBe prepared to live with negative feedback

•• Social Media can be used for proactive PR - ensure your message isSocial Media can be used for proactive PR - ensure your message is
heard and is timelyheard and is timely
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Controlling Content & Brand Management

Blog Blog PR examplePR example
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Other social media for law firms

MHConnectMHConnect
LegalOnRampLegalOnRamp
JDSupraJDSupra
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Why Social Media Matters

Key takeaways:Key takeaways:

•• The rest of the world is moving onto these forums - quickly.The rest of the world is moving onto these forums - quickly.

•• Your web presence has to Your web presence has to move beyondmove beyond the firm website. the firm website.

•• Law firms CANNOT bury their heads in the sand.Law firms CANNOT bury their heads in the sand.
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Thank You

Doug Jasinski, LL.B.Doug Jasinski, LL.B.
Agency PrincipalAgency Principal
604 739 8976604 739 8976
doug@skunkworksdoug@skunkworks.ca.ca
www.www.skunkworksskunkworks.ca.ca
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