Cordell Parvin Blog

DEVELOPING THE NEXT GENERATION OF LAW FIRM RAINMAKERS

What is Biggest Change in Client Development?

By Cordell Parvin on February 1st, 2013

| was recently asked what is the biggest change in client development. No doubt the biggest change

is the internet.

But, clients have also changed. They are no longer local and they are no longer loyal to one firm. In

2013, many clients expect to pay less and get more.

There are many ways the internet has changed client development. Obviously clients and potential
clients can find a vast amount of information about a law firm, its lawyers and a legal issue that they

either could not find before, or would be more challenged to find.

For me, one of the biggest changes brought on by the internet was the time | saved doing research
on a legal topic or event | wanted to write about for clients and potential clients. Let me give you one

example.
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As you see above, on September 5, 1982 | made a presentation to the American Society of Civil

Engineers on “The Legal Implications of the Hyatt Disaster. | actually gave this presentation to every
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construction association in Roanoke. | wish | kept the time | spent doing the research to make this

presentation.

Unless you practiced law before the internet, it is hard to imagine what it was like. | spent hours and
hours in a college library reading everything from articles in news magazines to highly technical
analyses of what went wrong. Just think about the time spent figuring out where the information
would be found. Once | had that information, | went to the law library to research potential liabilities
for the architect, the structural engineer, the construction contractor, the hotel and others. Think
again what it was like doing the legal research the old fashioned way. | know | went to both libraries

several times and spent several hours each time.

When | drafted this blog, | spent about 20 seconds finding:

« Hyatt Regency walkway collapse

« ENGINEERING PROCESS FAILURE—HYATT WALKWAY COLLAPSE

« Hyatt Regency Walkway Collapse

It took me far longer to copy and paste the titles and the active links than it did to find and skim the
articles. If you are a young lawyer who never had to spend hours in a college or law library doing
research, think about how much time you have saved. In 2013, there is no excuse for not staying on
top of what is happening in your client’s world and finding materials that will enable you to make a

presentation on the subject like | did 31 years ago.
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Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was
the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he
taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell
Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the
co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site,

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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