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Yesterday we hosted a group of Dallas lawyers who previewed my three-hour video client 

development program and workbook. They gave us great feedback on improvements we can make to 

the video and workbook. 

 

I asked that they share with me what they learned from the video and workbook. There feedback 

causes me to ask: Have you learned how to: 
1. Create a Business Plan? 
2. Determine goals that will challenge and stretch you? 
3. Determine what activities to undertake to meet your goals? 
4. Find articles and other materials about your clients' industries and their company? 
5. To write articles, blog posts and guides and give presentations and webinars that will enhance your 

reputation and increase your chances of getting hired? 
6. Develop a Focused Contacts Plan so you focus on your best contacts? 
7. Determine what your clients want and expect? 
8. Get business without appearing to be needy or greedy? 
9. Build trust and rapport? 
10. Become more client focused? 
11. Hold yourself accountable? 

Here is the 2011 Business Plan Template I share with lawyers I coach and shared with the Dallas 

lawyers. A short clip from the video program the lawyers previewed can be found on YouTube.  
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