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Personal KM
* Dealing with the Firehose
* What’s In It For Me

e Lessons from Web 2.0
e Self-Interest v. Altruism

These are the four themes of my presentation.
Hopefully | can shed some light on them.
I’'m going to start out with talking about my journey through knowledge management.

[If no Audience introductions yet.
We are hearing different approaches and focuses on KM, | would like to hear you thoughts.

Name. What you do. How you define knowledge management]
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| thought | would take you through my story to see how | came into knowledge
management. And | came to have these thoughts on knowledge management.

Lets start my story way back in time. Back to when | was in law school.



Document hosted at JDSU PRA
http://www.jdsupra.com/post/documentViewer.aspx?fid=9e3d6299-334b-4d56-9631-53d0a35a3084

One of my classes in law school was Real Estate Development Law.
It turns out the class had little to do with the law.
It was all about modeling the economic performance of real estate investments. The class

involved lots of number crunching, so | ended up learning how to use Excel as part of the
class.
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GOODWIN

After law school, | was hired by Goodwin Procter. One of the big law firms in Boston.
| ended up working on a fair number of transactions that involved multiple properties. | had
some information management issues that just were just poorly suited to handling in a

word processing document.

| was on the business end of a firehose.
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GOODWIN

So | started using Excel as part of my legal practice.

This was the mid 90’s.

Many lawyers back then practically prided themselves on still using a quill and inkwell.
There were many lawyers who barely used their computers. This predated the ability to use
email for client communication. It was not until 1999 that the American Bar Association
issued a ruling that the attorney/client privilege was not violated by using email.

So a lawyer using excel at that time was unusual.

It also made me one of tech lawyers at the firm and led to me being involved in some of
the technology decisions for the firm.
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Document Management System

First up on this tech task list was picking a new document management system for the firm.

One advantage that a professional services organization, like a law firm, has over lots of
other industries is that we write lots of stuff down. We have lots of documents. So we have
lots of written content, getting past the tacit-explicit issue.

Since lawyers share documents with each other and have our assistants help with editing
the documents, it makes sense to keep documents stored in a central system, rather than
as files on individual computers.
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The project evolved into a larger knowledge management initiative at the firm. The idea

that we should be making better use of the collective knowledge of the individuals in the
firm.

What we know
Who know
What we know how to do

In the end that is what a law firm sells. Its knowledge. Lawyers got the concept, but, like
most companies, the challenge was in the execution.

| really ended up in the knowledge management field by accident. Probably like many of
you here in the audience.
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Intranet

oThe Goodwin Procter Information Network

One of the big knowledge management initiatives was to set up an intranet where we
could share information and pull information from underlying systems and put it into better
context.

At least that was the theory.

Everyone thought intranets would be wonderful tools for knowledge management.

Like most intranets from a few years ago, they looked good in theory, but worked poorly in
execution.

You needed to know html.
You really had to go through the IT folks to get anything done.
It was hard to contribute information.

We went through two generations of an html based intranet
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For the third generation of the intranet, we ran into the concept of portals.

The intranet will pull information from other systems inside the firm. It looked real
attractive to get content from other sources and put in context with some of our other

sources

At that time, Microsoft had just come out with a new product called SharePoint that had a
lot of tools that seemed to work well with what we wanted from the intranet.

This was a dark horse candidate. But we liked the flexibility it offered.

10
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CI10100 2008

100 COMPANIES TRANSF

Whyv the 2008 CIO 100 Winners Are

Focused on Operations and Controlling

Costs .

The 2008 CIO 100 honorees are focused on operational Peter Lane. C10, Gooduin Procter

innovation—transforming their infrastructure, analytic tools and o

business processes to control costs and enable the next level A Better Way to Find Data

of competitive advantage. By Stephanie Overby When Goodwin Procter attomeys assemble documents for a

Full Stﬂly » client’s case, the data comes from, among other systems, an
document 0 it system and an Interaction

CRM system and Lexis-Nexis
WINNER PROFILES
When a client called with a question, finding the answer used
to mean launching more than one application and looking up

GOOdWin PI'O Cter Makes .tha da1a. in different systar.ns. A.!tornays needed contact
|| strong Case for Knowledge [ i iy woree ™

2 Management

The law firm integrates data using Microsoft's SharePoint. By
Jarina D"Auria

Full story » "Everything is based on the client number and the matter
number.” ("Matter” is a term that describes all the facets of a
case). The numbers provided the key to integrating the data
through SharePoint. SharePoint is used to build a set of web

But all the information had two things in common says Andrew
Kawa, twin Pracler's lo . who leads its
system development efforts:

http:/fwww.cio.com/article/4407 26/ Goodwin_Procter_Makes_Strong_Case_for_Knowledge_
Management

The sharepoint based portal was wildly successful.

Information that was in different systems could be pulled into one place and put in better
context.

So we could take the documents from the document management system, and display in
the context of the information from the billing system and next to the contacts in the
contact management system.

The Firm won a ClO Award for the system.

11
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After a few years, Microsoft came out with a new version of SharePoint called SharePoint
2007.

12



Document hosted at JDSU PRA
http://www.jdsupra.com/post/documentViewer.aspx?fid=9e3d6299-334b-4d56-9631-53d0a35a3084

This version included these things called blogs, and wikis and RSS feeds. Things that at the
time sounded more like a Dr. Seuss book than tools for a law firm or knowledge
management.

But | did some research and they sounded interesting and promising for knowledge
management.

Email was becoming overwhelming. Could these tools be another way to communicate.

But | would have to wait a year plus for the team to implement this latest version of
SharePoint to start using these tools.

Or would I?

13
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TATURBAY, HAY 27, 2004

£ excited utterances

excited utterances hs
rss feed can now b

Please come and vist excited utterances new home,

Joy London

A_ Prism Legal

1e/ 8/ 2000
1s Legal Consulting Going the Way of BlgLaw?

 View my complete profile

T T

Bhag Search

ther #ogs of interest Sadine b
rmEr—
o
T —

T Suksaeriben via tmall

Subscribe
Fowared by Saeet con

It turns out that two of my colleagues in the legal knowledge management community
were publishing blogs. | thought they were just websites.

Ron Friedmann published Strategic Legal Technology and Joy London published Excited
Uttterances.

They collected all this great information and made it available. They were doing externally
what | wanted to do internally.

So | set aside an entire afternoon to try setting up my own blog.

[anyone want to guess how long it took]

14
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HONDAY, FEBRUARY 12, 2007
= Cisco General Counsel on State of Technology in
the Law

Mark Chandiar iz the 5\VP and General Counsel

2007 in San Diego

Law's 3dth Annual Securities Regulation Institute

Tranzcript of Spaech

*...the greatest vulnerabiiity of the legal industry today iz a fadure to make
information more accessible to clients, to drive models based on value and Vi oy protie oo Linked (B
efficiency.”

Kit Space, technology

0 comments

Post a Comment Recent Posts from Compliance
Building
Note: Onby a member of this blog may post a comment.

&

Most Popular Posts

Rewards

That was the start of KM Space.

This is my first blog post | ever made.

| focused on knowledge management for lawyers.

For me, blogging has always been about personal knowledge management. | put up posts
to memorialize interesting things | find. | put up posts to help me focus my thoughts more
coherently.

Blogging is part of my learning process.

For me there is this virtuous circle of writing about a topic, that makes you better
understand it, learn about it and end up writing more about it.

| know that blogging has helped me to better understand the substantive information that |
need to do my job.

15
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MONDAY, APRIL 30, 2007 My New Blog: Compliance Building

£ Masic L ansuase for Offare
£ Magic Language Tor Offers

i am now biogging at
Compliance Building,

“The purpose of this document is to memaorialize certain business
points. The parties iy ack ledge that their is
qualified and that they, therefore, contemplate the drafting and
execution of a more detailed agreement. They intend to be bound
only by the execution of such agreement and not by this preliminary
document”

Goren v. Royal Investments Incorporated, 25 Mass. App. Ct. 137, 519 \'--nrwlomwm
N.E. 2d 595 (1987)
Disclaimers:

Please read my disclaimers.

Labels: Offers

0 comments:
O Lights Out
Links to this post © Compliance Building

© Create a Link © Clash of the Utopias - The Story
— of Stuyvesant Town

O REITs May Pay Dividends in Stock
Mewer Post Home Older Post to Save Cash

Subscribe to: Post Comments [Atom] O Tenant-in-Common Interests are
Securities

Post a Comment

| was also practicing real estate law at the time, so a few months later | set up “real estate
space” to capture bits and pieces of information | needed to remember.

This was the first post, capturing the magic language | need to put in an offer. Same thing. |
was capturing information | needed as a real estate lawyer.

16
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Legal OnRam
g - .

k. TypePad

I Inform, Influence. Inspire

| found blogging to the gateway drug into web 2.0
| found all these other great Web 2.0 tools.

They were great ways for capturing and managing stuff. Great models for knowledge
management.

And they were better than anything we could install internally.

The KM team set up a wiki on an externally provided platform. We were using these tool in
the context of knowledge management, well before we were able to implement an internal
equivalent.

17
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Andrew P. McAfee

Enterprise 2.0: The Dawn
of Emergent Collaboration

| also discovered Professor Andrew McAfee, who coined this term Enterprise 2.0. In part
focusing on what happens when you bring web 2.0 tools inside the enterprise.

| saw lots of commonality between enterprise 2.0 and knowledge management.

18
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he Goodwin Procter Information Network

My Links | Help [Eliaa

Matters Library AtoZ Sites Sand Box

Knowledge M t Projects

AGENDA [AEdit History ' Incoming
Home > Admin > Knowledge Management > Knowladge Management Projects » Wikl » AGENDA

View Al St Content Aﬂel‘lda

Wiki Pages -

g ol T | worthe meeting on May 13, 2008

& Recreia Bin * Housekeeping

Recent Changes

Doug will miss meeting (HotDocs user group meeting)

* Upcoming Boston KM Forum event
You were just promoted to Knowledge Manager - Now What? - 5/15/2008
It should be a great audience. Expected attendees:

= Patty

= Abcia

= Practcal Law

. E:::ciq_ Jack Vinson

g o Ray Sims ) _
Matt Moore (in from Australia)
Patti Anklam

2. Team Member Reports
A. Doug

* Contact Networks
* Document Category for KM
* Residential Real Estate
I converted this info to a wiki, including our list of inspectors. Already had two new inspectors added the fj
after advertising it.

We eventually upgraded the intranet to SharePoint 2007 and implemented blogs and wikis
internallu.

We ended up transferring our wiki from the external platform into SharePoint 2007 when
we finally got it set up.

It turns out that this big expensive tool was less powerful than the free one we were
running externally.

19
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BEACON CAPITAL

9 2000 Beacon Capital Partven Terma & Conditions

Then, a little over a year ago | got this great offer from Beacon Capital Partners
It was incredibly successful firm with a long track record of success.
They were looking for a Chief Compliance Officer.

So | switched careers, going from knowledge management and real estate to compliance
and real estate.

But | had a lot to learn. Compliance involves lots of different areas and lots of different laws
and regulations that | needed to learn and learn quickly.

So what did | do?

20
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Compiiance Space

FRONT PAGE ABOUT DISCLAIMERS SUBSCRIBE ARCHIVES

i)

Lay-]

o search, type and hit anter

Kay v. United States RECENT ITEMS

tion Needed for Private
Investment Funds?

= More Regu

Kay v. United States (Docket: 07-1281) is on the docket of the Supreme Court's a3 Self-Reparts
» lf-Reports

opening conference on September 29, 2008 for the Court's October 2008 term.

The petition for certiorari and all cert-stage briefs are available at .

scotusblog.com. -

David Kay and Douglas Murphy were sentenced in 2005 to g7and 63 months in

Recent Changes to the ADA
and FMLA

prison respectively for violating the FCPA. They bribed Haitian officials in
order to reduce their company’s taxes.

Richard L. Cazsin over at The , Blog has an excellent background article on
the case TOPICS

| set up a new blog, focused on compliance.

So | used a blog as a learning tool. | went from KM Space to Compliance Space.

21
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@j WORDPRESS.COM

This blog is protected, to view it you must log in.

But you wouldn’t be able to see it.

Compliance Space was a private blog, hidden from the public eye. | was merely collecting
notes. Much of it was law school basics.

22
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Compiiance Space

FRONT PAGE ABOUT DISCLAIMERS SUBSCRIBE ARCHIVES

ol . aF

Lay-Pear lide to the Foreign Corrupt Practices Act — Tosearch, type and hit enter

Kay v. United States

Kay v, United States (Docket: 07-1281) is on the docket of the Supreme Court's
opening conference on September 29, 2008 for the Court's October 2008 term.

The petition for certiorari and all cert-stage briefs are available at

David Kay and Douglas Murphy were sentenced in 2005 to g7and 63 months in

prison respectively for violating the FCPA. They bribed Haitian officials in

order to reduce their company’s taxes.

Richard L, Cazsin over at The FCPA Blog has an excellent background article on
the case TOPICS

| would take notes on seminal cases, statutes, and regulations.

This was the first post at Compliance Space, reviewing Kay versus the United States, which

is one of the few appellate decisions on the Foreign Corrupt Practices Act.

Eventually, | built up my core understanding and starting moving to the new topics and

discussions that were happening in the compliance field.
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Doug Comnelius on compliance and business ethics

ARCHIVES | TWITTER | BLOG ROLL |

SUBSCRIBE Latest Story

150 Years or the Firing Squad

=[N] f
SYin] "~

HIGHLIGHTS

Free and Law Firins

1 just finished reading Chris
Anderson’s new book Free
The Fut

Price. Giventhat lama
lawyer, [ kept thinking
about... » Read More

si471
Clond Computing Marc Dreier commutted . » Read More
and Compliance

Compliance Week editor

Ll New Compliance and Updates to

andhow such ITsystems——— Disclosure Compliance and
can affect comphance. . - .

Listen tn the et INEEDTetations for Disclosure

With that cycle of learning, | felt that | had enough insight that it was worth sharing with
the public. | presented it to my compliance committee. Drafted a social media policy. And
took it public

| decided to shift blogging platforms a little and take a deeper step into blogging. Since
Compliance Space .com was already taken, | went with Compliance Building .com.

The virtuous cycle continues. | want to publish a new post each day, which means learning
something new each day.
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One of the reasons | wanted the blog to go public was to develop a network of other
compliance.

Patti Anklam will speak more about the network effects of personal knowledge

management.

(Image was generated by http://twitter.mailana.com)
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What’s In It For Me?

pade - 1. PRI [ S

Davenport and Prusak , Working Knowledge:
"People rarely give away
valuable possessions,
including knowledge,
without expecting something
in return.”

In Working Knowledge, Davenport and Prusak point out that people rarely give away stuff for free.
People are not going to give away their knowledge for free.

Lots of early generation knowledge management systems looked to the effects of altruism.

Contribution was good for the enterprise. People would be evaluated on the extent and quality of
their contributions.
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31

Image is by Paul W. http://www flickr.com/photos/paul-w-locke/3471607187/

The extension of that concept is what Davenport and Prusak call a marketplace for
knowledge.

Knowledge is exchanged, bartered, bought, found and generated throughout an
organization.

But the revelation for me came when | was thinking about this marketplace concept.
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| started thinking about a marketplace for One.

Each of us are are the biggest consumers of your own knowledge.

Whenever we are converting some of knowledge into an explicit form or manipulating our
existing chunks of explicit knowledge, we are rearranging our own stores, our own

marketplaces of knowledge.

If 'm going to invest my limited time and energy, | want a direct and immediate benefit.
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[ Give Content. Get Noticed. ]

WORDPRESS

Linked | )].

B Blogger s Slideshare

| find the Web 2.0 tools to be wonderful tools for sharing knowledge.

[poll on familiarity of these tools]
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What’s In It For Me?

What’s in it for me.

So many knowledge management tools expect people to contribute to them because it was for the
collective good. Everyone had the benefit of this good work product, organized in the central
taxonomy of the firm.

Many companies offered incentives, like gift cards, for contributing to the system. If you have to
give away a prize to motivate people to contribute, then perhaps they do not seen enough value in
contributing.

What in it for me? Sure, you get the Starbucks giftcard. And you get some smug satisfaction for
contributing into the central knowledge system vault.

But does it give me a significantly better way to manage my own personal knowledge..
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Free and Law Firmns

1 just finished reading Chris
Anderson’s new book Free
The Future of a Radical
Pnce Giventhat lama
lawyer, [ kept thinking
about... » Read More

15
Marc Dreer committed

Cloud Computing
and Compliance

Compliance Week editor
Matt Kelly and I talked
about “cloud computing™
and how such IT systems
can affect comphance.
Listen tn the conwersation

Disclosure

150 Years or

» Read More

New Compliance and

Tntenretations for
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Search & Hit Enter

ARCHIVES

ARCHIVE BY DATE
TAG CLOUD
TOPIC ARCHIVE

ik =

Updates to
Compliance and
Disclosure

Going back to my blog,

| write the posts for me, memorializing that information, that learning for me.

The publishing of posts are for my network. But there is very little effort in the sharing,

once I've done the learning.

The blog to gives me the ability to organize the posts, by date, specific topics and tags. It

also has a robust search feature.

| am the biggest consumer of my blog’s material. That anyone reads the blog is a by-

product.

It’s not the core reason for doing it. Don’t
and the benefits that come along with it.

get me wrong. | greatly enjoy that people read it
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Doug Comnelrus on compliance and business ethics

DISCLAIMERS | ARCHIVES | TWITTER | BLOG ROLL

Archive for October, 2009

Capital Markets Regulatory Reform: Enhancing Oversight of
Private Pools of Capital

Toesday, Dctober 6th, 2008

Today, the House Committee on Fmancial Services heard testimony on Enhancing Oversight of
Private Pools of Capital. This seems to be is response to the draft Private Fund Investment Adwisers
Registration Act. Congressman Paul E. Kanjorski (D-PA), Chairman of the House Financial Services
Subcommuttee on Capital Markets, Insurance, and Government Sponsored Enterprises, released a
BREAST CANCER discussion..._» Read More

AWARENESS MONTH I

1gs: Douglas Lowenstein, James 5. Chanos, Kanjorski, Private Fund Investment Advisers
Registration Act, Richard H. Baker

p We are { in Investment Advisers Act | Edit | Please leave a comment
= pmnk in
support.
Read Update on the European Directive to Regulate Alternative
A Mare. Investment Fund Managers
Y » Toesday, October 6th, 2005
The draft Directive on Alternative Investment Fund Managers was published on April 30, 2009. The
Proposed Directive has been subject to lots of criticism. Many of the provisions in the Proposed
Drrective misunderstood the charactenstics of different types of alternative investment funds
HIGHLIGHTS It now seems the Proposed Directive will be implemented in one form or... » Read More
hl.ss.ch““m Tags: AIFM, EU, EU AIFM Directive, Shearman & Sterling
Post Private Investment Funds | Edit | Pl I mment
Amgnds S(ﬂct D.tn vate Inve e unas it ease leave a co e

Privacy Law (Again)

- Updated FTC Guidelines Affect Testimonial Advertisements,

But it makes it easy for me to find the stuff | write.

If | remember when | wrote something, | can find it by date. It also helps identify that the
information was only good as of that date. Things change.
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Doug Comnelius on compliance and business ethics
HOME | SUBSCRIBE | ABOUT | DISCLAIMERS | ARCHIVES | TWITTER | BLOG ROLL

SUBSCRIBE Insider Trading

SEC Case Against Mark Cuban is Dismissed

The SEC alleged that Dallas Mavericks owner Mark Cuban was mvolved in insider trading when he
sold shares in an Internet search engine company, Mamma.com Inc., after receiving confidential
mnformation about a private offenng in 2004. The SEC said Cuban avoided a loss of $750,000 by
selling his 600,000 shares, which represented a 6.3 percent... » Read More

BREAST CANCER

AWARENESS MONTH SEC Implements New Compliance Program (On Itself)
We are - : N : s ’

[ pink in After the embarrassing news that two of its attornevs are accused of msider trading, the SEC has
’ support. decided to strengthen its internal comphance program to guard against inappropriate emplovee
securities trading.

Read “It only makes sense that we have a world-class compliance program — just as we expect from those
More. we regulate,” said Chairman Schapiro. “The emplovees... » Read More

&
Insider Trading at the SEC
HIGHLIGHTS A report from the SEC’s Inspector General has publicized that two attorneys at
2\ the Secunities and Exchange Commission are under “active” criminal investigation
g| by the FBI for trading stocks based on inside nformation. Bad news for an agency

that 1s stll under fire for missing the Madoff fraud
Besides the salacious news, there are some items... » Read More

Massachusetts
Amends Strict Data
Privacy Law (Again)

The Massachusetts’ Office

Or | can find the stuff | wrote because they are organized by topics.

So these are the latest posts on Insider Trading
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n as: Doug Cornelins

Compliance BUilding Search & Hit Enter

Doug Comnelius on compliance and business ethics

ABOUT | DISCLAIMERS | ARCHIVES | TWITTER | BLOG ROLL

SERURIEE Tag Cioud
15 Clients Rule 201 CMR. 17.00 203(b) ABA ACFE Adam Turteltaub Adam Wolf AICPA
Alexandra Wrage AML ARRA Asset Managers' Committee attorney-client privilege
Audit Standard No. § Avery Dennison Azerbaijan Bentley Bingham McCutchen Black Swan
m m w Blagojevich blogs Book reviews Brian Baird Beibery and Commuption Bruce Carton Bvca
California campaign contributions canada Caremark Carole Stern Switzer Carle

Switzer Carried interest CFIUS Charles Green China Chris MacDonald Chifford Chance cloud
BREAST CANCER cemputing CNiL COBRA Code of Conduct Code of Ethics Colorado Compliance Week

ATWARENESS MONIH Compliance Week Conference 2009 comptnet Connecticut Cerporate
We are Complance & Ethics Week corporate compliance business services scam COSO0 Credit Default
& pink in Swaps Danforth Newcomb data breach data privacy David Hobbie Davis Polk Debevoise &
’ support. Plimpton definition Delaware Deloitte Dilbert DOJ Due Diligence Duty of Lovalty ELT Email
Read Enterprise 2.0 Conference 2009 ERM Ethical Leadership Group Ethics EthicsPoint Ethisphere
/' ’ Mo EU EU AIFM Directive extranets F acebook rFatr PCPA Opllll()ll
Release Federal Federal Acquisition Regulations Federal Sentencing Guidelines
FinCEN FINRA FINSA FMLA Foreign Official Form ADV France Francine McKenna Fraud
HIGHLIGHTS Frontine FSA FTC GAPP GE general advertising general solicitation Goodwin Procter
Harvard Busmess Review Hedge Fund Adviser Registration Act of 2009 Hedge Fund Rule
Massachusetts Hedge Funds Hedge Fund Transparency Act HLS Corporate Governance Blog hotline HR
Amends Strict Data humor Iimeis Minois Procurement Code Investigations Investor Relations 2.0 lonia IRS JD
Privacy Law (Again) Supra Joel Cohen Jones Lang LaSalle Kay Kevin LaCroix Kevin M. LaCroix Kirk O. Hanson
KPMG Law Commission Lee Dittmar LegallyMinded Legal OnRamp LinkedIn Louise M
The Massachusetts’ Office F

Or | can get more detailed using tags, adding a different dimension to the organization and
more details.

You can see this big “FCPA Opinion Release” tag
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in as: Doug Cornelins Control Panel » Write » Pro

Compliance BUilding Search & Hit Enter
Doug Comnelius on compliance and business ethics

HOME | SUBSCRIBE | ABOUT [ DISCLAIMERS | ARCHIVES | TWITTER | BLOG ROLL

SUBSURIAL Tag Archive for:
FCPA Opinion Release
FCPA Opiniq_l; Prqc_:edure Release 09-01

The Department of Justice released its latest Opinion Procedure Release under the FCPA: 09-01

The Requestor designs and manufactures a specific type of medical device. The Requestor’s
competitors already operate and sell their products to the government of a certain foreign country and
the Requestor wants to enter that market.

BREAST CANCER A senior government official laid out the... » Read More
AWARENESS MONTH
" 'wi&  TRACE and FCPA Opinion Procedure Release 08-03
/ Read The Summer 2008 newsletter from TRACE International provides some more background on FCPA
M Opinion Procedure Release 08-03. TRACE points out that this release was the first time that the DOJ
/' 1 ‘ SHONE:: has approved the payment of a specific dollar amount to government... » Read More
d y
FCPA Review Procedure Release 81-02
HIGHLIGHTS S S

FCPA Review Procedure Release 81-02 came from the Iowa Beef Packers, Inc. who wanted to send
Massachusetts promotional samples to the Soviet Ministrv of Foreign Trade, the Soviet government agency
responsible for procurement of such products.
Amends Strict Data The total amount of the samples which the company mtends to furnish to these officials is
Privacy Law (Again) :

approximately 700 pounds... » Read More
The Massachusetts® Office

You can follow the FCPA Opinion release tag, and see my summary of those very particular
rulings from the department of justice.
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“You get to drink from the firehose!”

http://www.youtube.com/watch ?v=0Xc5ItzKq3Y

Drinking From a Firehose

The blog helps me deal with the firehose.

It helps me to organize and filter the blast from firehose and is a way to save and retrieve
the most important pieces of that information.
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JDSUPRA

[ Give Content. Get Noticed. ]

WORDPRESS

Linked | )].

B Blogger s Slideshare

I’'m going to jump into how some of these other tools help me deal with the firehose.

But do so in a way that allows others to benefit from the investment | make.
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What's New? Sgned n as dougecornelius = nbox = Seftings Help Sign Out
u" delicious TN CEIESEETN oo |

m About

What is Delicious?

Dial

ie a social b

Things you can do with Delicious

Bookmark any site on the Inte

1, and get to it from anywhere
bR ter. Delicio

computer you own, you can shill getto you

Contacting us

One way | help to deal with the firehose is Delicious.

| use it collect bookmarks of information that | find useful and want to refer back to some
day.

Delicious as a whole acts a filter of the better stuff. It allows you search among the select
amount of information that people have tagged and organized

38



Document hosted at JDSU PRA

http://www.jdsupra.com/post/documentViewer.aspx?fid=9e3d6299-334b-4d56-9631-53d0a35a3084

" delicious TN

See all bl

blogging_policy X

Bookmarks | Metw Subscriptions | Inbox

American Express OPEN Forum

Online Database of Social Media Policies

The NFL

Laura M. Carrillo

Just k

ide useful in forming y

Wells Fargo F:qus .Jom The L‘Dn\.rersanon

Communit

Blogging policy examples

Doug Cornel:us s Jlaggmg policy Bookmarks

y bookmarks in Popular, Recent, or your Network

VWhat's New? doug:
Bookmarks
Sorted by Most Rece|

Three Simple Words That Should Be the Comerstone of Any Corporate Social Media Policy : Marketing : Idea Hub

- The Hoft Protective L Pagup Aftempting to Control the Uncontrollable

that are available to coa

oklet together to share some of our thoughts and fi

ESPN's guidelines for social networking | ProF ootballTalk.com

social_media ' :' :!:

wow the National Footbal
g with this group i

twiter  footbal ‘:: 00 E po

We hope that you will fi nd the

1 YOUT 0Wn expeniences, su

But the direct, immediate benefit is for me. Others have the benefit of my investment in

tagging, but the tags are for me.

One thing | use it for is to collect examples of blogging/ Web 2.0 policies an useful articles

on what you should include in a policy.

They are organized for me. But they are publicly available so it is easy to share with other

people.

If someone asks me, | can share my collection by just sending them the URL. The collection

is for me. Others using it is a by-product.
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VWhat's New? doug:
o" delicious [T T ET—
Doug Cornelius's bookstoread Bookmarks
Bookmarks | Network | Tags | Subscriptions nbox
See all bookstoread bookmarks in Popular, Recent, or your Network
= Sorted by Mcst Rece|
Crude World: The Violent Twilight of Oil (9781400041695). Peter Maass: Books
Justice: What's the Right Thing to Do? (97803741806852). Michael J. Sandel Books
great review in The Economist
LCU bookstore
Mission Flats (9780440237396). Wiliam Landay: Books
wighist . 00 : : =
The Strangler (9780440237372) Wiliam Landay: Books
T wighist . o0 :: &
The Shernff of Ymameer. A Novel (9780307378477). Michael Rubens: Books
A down-and-out space faring 1ds himself the protector of a bunch of peacenik atisans in this lighthearted, adventure-filled debut from The Daily Show w

turer ( 5 @ llar and a thief and a cheat, and he o aloto
ds him in the middie of a schem
archenemy, the outiaw Runk C
ting in favor of clever pop culture rafe

Bicycle Dianies (9780670021147): David Bymne: Books
Rowboat in a Hurricane: My Amazing Journey Across a Changing Atlantic Ocean: Julie Al

Information Nation: Seven Keys to Information Management Compliance: Randolph Kahn

| have another delicious tag for books | want to read.
If | see a review of a good book | tag the review or tag the book itself in Amazon.
Since its in the cloud | can pull it up on my iphone.

So if ’'min a bookstore or library, | can see the books on my list.

40



Document hosted at JDSU PRA
http://www.jdsupra.com/post/documentViewer.aspx?fid=9e3d6299-334b-4d56-9631-53d0a35a3084

VWhat's New? doug:
" delicious TN [ People v Tags  ~|
' Doug Cornelius's wishlist Bookmarks
Bookmarks | I % | Tag Subscripions | Inbox
See all wishlist bookmarks in Popular, Recent, or your Network

Sorted by Most Rece|
Justice: What's the Right Thing to Do? (9780374180652): Michael J. Sandel: Books

great review In The Economist
booksioread ' ::

ThinkGeek :: LED Umbrella
«=

Mission Flats (9780440237396). William Landay: Books
bookstoresd (D]

The Strangler (9780440237372) Wiliam Landay: Books

booksioread n::

New Super Mario Bros.: Nintendo Wii: Video Games

Ultra-Bright Bike Tail-Light Resembles Star Wars Spaceship | Gadget Lab | Wired.com

Information Nation: Seven Keys to Information Management Compliance: Randolph Kahn

Star Trek: Countdown TPB: J. J. Abrams, Robert Orci, Alex Kurtzman, Tim Jones, Mike Ji

Long Sleeve Robo Tee, Unisex in Medium, Large or XL by MamaRobot

The End of Lawyers?: Rethinking the Nature of Legal Services: Richard Susskind OBE

Another example, is Christmas time. My mom and stepmom still ask me for a Christmas
wishlist.

How about a Delicious tag for that. | have a “wishlist” tag.

Of course | use if for myself, when | see something | want to get. You can see there is some
overlap with the books to read list.
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Doug Cornelius

Hello, dougcomelius! Logout All Language

Sgarch |

Join your company's collaboration
network now!
Free for up to 50 users.

Documents Following Favorites Groups Events Comments Inbox Wa

Username do
[@ Postonwall

] Private message

m Most viewed

Social Networking 101

Sl s Bt Frasars

Shifting Regulatory Social Media Best Develop your
Land... Practices Company's C...
Presentations 13 oski aks ago, 4
Public 13 Edt 34 Ect
Private 0
Social Media o o drer AT — o o
and o ]
Compliance “ — . .
s — ﬁ = g e
Social Media and The 4 Ps Of The Web 2.0 - Leveraging Social Networking
Comphance Internat Hew...
Edt Edit
Presentations.

| use Slideshare. Its a way me to collect my presentations, reuse them, publish them. Sure

they are shared with the public.
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‘J-. S“deshare Browse

Doug Comelins  Logout All Languar

My Slidespace Uploead Community Widgets

st

Ll Share Favotite | pGetFile | More...

Association of

LEGAL ADMINISTRATORS

Social Networking 101

Doug Cornelius
Chief Compliance Officer
Beacon Capital

Davtmmean 11 M
2 share L] 4 > » M | 1166 Tl

Postio DDO[I]EI O wordPress & Twitter B Facebook o Delicious

rﬁ‘ nnabitat
Adobe

164 views, 0 favs, 1 embeds more stals

Presentation to the Association of Legal Administra

more

Get yourself in your presentation

4 Add mp32 audio
25 Insent YouTube

Related Presentations

How To Use Blogs,
Twitter And Face...

te a SlideCast

More by user

-

Social Media 101
Primer

g Lk,
Facatone s
Tt b Viow b
[y

i ~

Join live Inhabitat

'\‘ | inhabitat ‘
e

Sponsored

10 Seciets To
Recession Proof Ya

linkedin blogs

ing facebool

ocial

But look at the great things | can do with it.

| can “get file” so | can download the file and reuse. (I did for that to get some slides for this
presentation.)

So this acts as a simple document management system for me. One that | take with me.

| have these tags and categories to help me organize my presentations and to find other
presentations that cover similar topics.

It also make its easy to embed the presentation in a blog post, so | can find it myself and
easily share it with others.

Does your internal system allow the ease of sharing and ease of use?
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New Profile File imported into: PMDBO1 <DMSSOLO1 >

Found: 4 workspace(s) xlm_g_}[rﬁ .l

Do o |Info = & BRCo - Practice Development - Collaborativi
[ Client Packaging BP
Author..  }@ UKHOJE <Khoje, Umesh 2 Ji ‘
—-Io S £ [ Collabarative Lab Info
Class... |0’TEL‘HN01E <Product technotes, whitepapers > + 2 Conkacts
: - [J 23 Delete me
Chent... | 939992 <BRCD - Practice Development> + & Info
N ; (]2 WOV Product Specialist
_ Mater.. | |3105 Colabosalive )G PowerPacks
jon.. | |DOCMGMT <Document Management:] : [ Presentations
M | M | (4 Project Admin (999992-310S)
p__._._._._._._ | + (2 project Home
[:I : - : + @ Project Management
! J = [J(_4 Sample Court Docs and Pleadings
Comment ] (4 Averbach v, ICANN
5| ] [ 3 Dotster v. ICANN
Pedigres N ‘Work in Progress
¥ Delivered to Client W Rec'd Extemal Souce ¥ Use as Model = [ Work Product (999992-3105)
- 2 - (23 Knowledge Mgt at BRCo
Access = [} iManageWise Ltilities
- [Pilc =] [(](3 BatchacL
ASEseiling. S [J (4 FieSpeed
[ 3 Hummingbird to Interwoven Audit
= (@ iManageWise Utilities
re) 1 ;
2ed WIJI‘AS]]SB | Save | Cancel | Help ‘ [ Excel Import (iMPort Maven)
[ 3 FastFiler Email Mgmt v
£ >

Lets looks at the ability to organize information in these tools compared to the organization
tools in a typical document management system.

Do you have a rigid taxonomy and filing structure in your knowledge management tools?
It may be Good for the company.

But it how well does that meet an individuals’ needs for organizing my documents?
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WIKIPEDIA
The Free Encyclopedia

We here a lot about wikis as a great KM tools.

Wikipedia gets thrown out as a great Web 2.0 example. In particular, it telling to see the
difference between a peer controlled review of articles in Nupedia that was the original
project. Wikipedia was just a side project to help manage the review of articles.

They discovered that removing the barriers to contribution greatly increased collaboration.

But | think the wikipedia model is poor example for personal knowledge management.

The contribution rate in Wikipedia is incredibly low. Only 2 percent of the user contribute
the majority of the content and edits.

Although there is a tremendous amount of information, it does not help the individual
organize their information.

Wikipedia relies on altruism as the reason for users to contribute information.
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save send

view (:%) edit " @

edit

Using a wiki in a small group is better. Focus on a smaller group and help them manage the
firehose.

You are replacing one type of communication (typically email) and replacing it with the
wiki.

One they can help tame the firehose by cutting down on the amount email and centralizing
information to its core.

What about a wiki for one?
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Logged in as Doug Cornelius: Profi

Invital

] Workspace: Beacon Capital Partners, LLC | What's New My Watchlist Weblogs Add Members |

[Pl Ev Edit | &% Comment B a1 Revisions W Stop watching

Beacon Capital Partners, LLC

Beacon CaPiTAL

PARTNERS

Funds:
« General Fund Compliance: Search by timeframe, event or department to identify compliance action items.
* Fund IV
o FundV
« Fund V]

o Fund VI Operational Restriction:
o Fund V1 Investment Checklist
o Fund vl Compliance Package

Investor Relations:

» [nvestor Profiles

Expenses

* Expense Reimbursement Policy
* Red Sox

How useful is it?
Very useful. | have one that maintain information.
| can link to resources it helps me to synthesize the information for my reuse.

| have not pushed it onto others for use. (That will probably surprise any of you that have
heard my wiki evangelism in the past.)
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Welcome dougcomelius! | My Account | Log Out
i~ I 1~ A

1
JLDHUFRA
[ Give Content. Get Noticed. ]
HOME LAW CENTERS CONTRIBUTORS BROWSE POST DOCUMENTS OUR SERVICES

Email This (7 Report Problem & Print-Friendly © SHARE of ¥

Founding S T 10

Doug Cornelius 3 Contributor W Contributor

Doug Cornelius, Chief Compliance Officer
Baston, MA, United States
B 617.416.0000

Email: dova@dougcorneliug.com

Website: »

& My blog on compliance and business ethics: gompliancebuilding.com

phancebuilding.

Profile Documents B Docyments RSS Feed
e T S o

Federal US v. Ruehle

ivil Py . Prof 1

O S e ™ Prefersienal pecision inth Circuit Decigion in US v, 09/30/2009
Clocuin PR Aushis

State

MA G Prosedure, Real Estats  Dacision i G":"Ld diald 09/15/2009
Fadersl SEC v. Bank of America

NY  Securities Law Decision rdar from Rakoff in 09/14/2009

v. Bank of Amarica

Eadecal

JD supra

An online document repository, targeted at lawyers.
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2 —
I;‘l]’\‘l‘ﬂ‘l"?_ _NIng
m——ansa el y =
Home | Profile | Your books | Add books Talk | Groups | Local
|3 Al collections ¥ Listy 31 Covers | ‘. Tags | Syle A B C DjE &
1 - 50 of 1239 next page
Title = Author Tags
1,911 Best Things Anybody Ever Said Robert Byrne
1.911
10 Little Rubber Ducks Eric Carle Children's Book
1984: & Novel (Commemorative Edition) George Orwell paperback
2009 amenican Alpine Journal: The Worlds Most Significant Climbs John Harlin
21st Century Advertising for New Home Builders Preston John real estate
3001 The Final Odyssey Arthur C. Clarke
35,000 Baby Names Bruce Lansky baby books

Library Thing

| use a web 2.0 tool, Library Thing to keep track of the books in my library. There is a
contribution to the whole. | have a few hundred old books that don’t show up in Amazon.
That ruled out using Shelfari for this.

[Ray Sims and a prior KM Forum meeting]
[Compare to Shelfari and limitations to Amazon books]

About half of those old books were already in this catalog because someone else entered

them. The other half, | entered. So the second person to add the book will already have the
existing entry.
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.
L!l:-rary..r ng
Home | Profile | Your books | Add books Talk | Groups | Local
(55 Al collectons ¥ List | Il Covers | | &.Tags. |aiphsbetical| frequency |down, across |  size | large v | coumrs 4
Collections: Tags:
@ Your library (1224 adventure comedy (1 health
B Currently reading n __ 1 - hiling
@ Publisher provided (: Antique Compliance (1 historic preservation (1
@ Reviewed antique (21 crime (1 % history (4
& Read but unowned (1 art currently reading History {1
& wishlist (0 autographed cycling v humor (4
B To read (2 + baby books (4 % Cycling + Investment Advisor {1
@ Favorites
& All collections (124 % biography (1 % enterprise 2.0 % knowledge management
biclogy % Enterprise 2.0 law
Board book (4 Ethics (1 Law School Books (1
% Books to read (1 % fiction % Military (1
« boston financial markets (1 + Mountaineerning (2
Children’s Book (214 fishing (1 office
% Childrens’ Book (5& football (1  outdoors
% civil war (32 GeekDad % paddling (4
climbing (11 % geography (1 paperback
Coffee Table Books (1 «. Graphic novels « philosophy
guidebooks (1 psychology (3

Library Thing helps me to be organize my books in a way that makes sense to me, with the
side benefit that it helps others.

To me, that is personal knowledge management.
Those of you with a library sciences background will probably love and hate LibraryThing.

There is a tremendous amount of information about books, all contributed by people
organizing their books. Some altruism, but largely self-interest.

But the organization is focused on me. | can create separate collections, | can tag books in a

way that helps find the books I’'m looking for. It part it may be fairly unique to me, but
offers some benefit to others.
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http:/fcommons.wikimedia.org/wiki/File:Magura_-_drawings.jpg

This is not new.

When | look at this cave painting, | think of personal knowledge management.

The caveman wrote down where he found this animal. It helps him to remember where the
good hunting grounds are. The side benefit it that others in the cave can also benefit from

the painting. Maybe even add their own.

Anyone could write on the cave wall. All you needed was some paint.
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Altruism

It’s a bit cynical,
Put my view of personal knowledge management is
That Self interest will prevail over altruism.

If you want a knowledge management program to be successful you need to design it so
that it gives immediate and direct benefit to the person contributing.

You need to help them deal with the firehose of information pointed at them.
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| am a fan of the social network effects of these tools.

But let’s not forget who is in the center of the network.

(Image was generated by http://twitter.mailana.com)
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How to Find Doug

 ComplianceBuilding.com

e LinkedIn.com/in/dougcornelius

* Twitter.com/DougCornelius

* DougCornelius.com

* flickr.com/photos/dougcornelius

e LibraryThing.com/catalog/dougcornelius

* delicious.com/dougcornelius
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