


























































Before the work starts
•	 When/how	often	to	redecorate:	this	depends	on	many	factors	such	as	structural	and	

maintenance	issues,	state	of	the	building	and	coatings.
•	 Decide	and	itemise	the	work	to	be	done.
•	 How	will	the	project	be	funded:	cash	reserves,	special	levy,	payment	plans?
•	 Define	 work	 to	 be	 done,	 agree	 on	 a	 written	 specification,	 quality	 of	 finish	

required,	timing	and	deadlines.
•	 Enlist	the	advice	of	specialists	if	required,	e.g.	structural	engineers	if	there	is	subsidence	

etc.	
•	 Ensure	that	all	remedial	work,	repairs	and	preparation	is	itemised	and	included	in	

the	quote.
•	 Take	advice	on	the	products	and	available	finishes	best	suited	to	the	job.
•	 Speak	to	paint	manufacturers	and	where	necessary,	request	a	colour	impression	

(if	you	are	changing	the	colour	of	the	complex/building).
•	 Source	 contractors	 and	 check	 references	 –	 HSE	 compliance,	 insurance	 and	

guarantees,	tax	clearance,	Federated	Employers	Mutual	Assurance	(FEM)	in	place.
•	 Put	the	job	to	tender/or	invite	a	select	number	of	reputable	contractors	to	quote.
•	 Compare	quotes	carefully	and	ensure	that	you	compare	apples	with	apples.

When appointing a contractor
•	 Sign	a	legally	binding	contract	outlining	the	work	to	be	done,	cost,	payment	schedule,	

timeline/programme.

        Preparing for the arrival of the contractors
•	 Communicate	 with	 tenants/occupants	 regarding	 work	 programme,	 security	

precautions.
•	 Discuss	 work	 areas/location	 of	 portable	 toilets	 +	 containers/staff	 access,	 storing	

and	erecting	of	scaffold.
•	 Take	precautionary	measures	to	protect	gardens	or	other	ornamental	features.
•	 Walk	about,	organise,	clear	so	that	work	is	not	impeded.	

While work is in progress
•	 Have	daily	meetings	with	the	foreman	on	site	to	deal	with	operational	and	quality	

issues/weekly	meetings	with	contracts/project	managers	to	discuss	progress.
•	 Be	clear	when	issuing	site	instructions	over	and	above	the	original	scope	of	works:	

have	a	procedure	in	place	to	deal	with	quotes,	approvals	and	the	scheduling	of	
additional	work.	Ensure	that	everything	is	in	writing.

At the end of the project
•	 Ensure	all	items	on	the	quote	have	been	dealt	with.
•	 Do	a	thorough	walk	about	with	the	contracts	manager	to	sign	off	on	the	project.
•	 Finalise	outstanding	snags	and	payments.
•	 Give	referrals	for	a	job	well	done!

REDECORATING NEED NOT BE A NIGHTMARE
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A quick look at newspaper property advertisements shows that a large number of new 

developments are being offered for sale as Sectional Title schemes. It is not difficult to 

understand the reason for Sectional Title being so popular. This form of home ownership 

offers increased security, shared responsibility for maintenance, access to special facilities 

and the opportunity to live in better areas.

Prospective purchasers of Sectional Title property should ask the following questions 

before signing an Offer to Purchase:

•	 Is the property in a good state of repair?

•	 What is the financial status of the scheme? Inspect the latest audited financial 

statements and check for a healthy reserve maintenance fund.

•	 Are there arrear rates or other outstanding accounts?

•	 Do the rules allow for happy living or are they too restrictive for you? Are the rules 

registered at the Deeds office?  Unregistered rules are not enforceable.

•	 Is the insurance on your unit adequate?

•	 What will your participation quota be and what will your share of the levy be?

•	 Is there any form of litigation pending against the Body Corporate?

•	 Is the scheme right for you i.e. is it mostly young people with children or mainly retired 

couples? 

Having said that, there remains a general lack of knowledge about the workings of Sectional 

Title and the responsibilities that go with living in close proximity to your neighbours.

An example is the ‘us and them’ syndrome which is pervasive in Sectional Title communities. 

According to this, there exists a somewhat evil entity, vaguely referred to as the body 

corporate, which extracts money, makes ridiculous rules, and does nothing. At the same 

time, each owner wants to be king of his castle and do whatever he wants with the home 

which he has, after all, paid for.  He is however quick to complain if the trustees have not 

performed their duties to his personal satisfaction.

What is not yet properly understood by owners is that they are the body Corporate and 

are in a position to hire and fire trustees, even to issue instructions to the trustees, and that 

ultimately they are responsible if things go wrong.

THE FASTEST GROWING FORM OF
PROPERTY OWNERSHIP IN SOUTH AFRICA!

SECTIONAL TITLE
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