A Solid Marketing Plan is Crucial to Your Firm's Growth
By: Stephen Fairley

http://www.TheRainmakerInstitute.com

A business plan and a marketing plan are essentially the same. | prefer to use the term "marketing plan"
because a good business plan focuses 75 percent on marketing your service; therefore, | like to
emphasize that aspect of it by referring to it as a "marketing plan."

Another reason why | prefer to use the term "marketing plan" is because the term "business plan" is so
overused and it sounds so boring. | think a lot of attorneys perceive a business plan as some worthless
binder collecting dust on their shelf. | look at a marketing program as a flexible, research-based, real-
world driven, living, breathing, ever-changing exercise that is the heart of everything you do on a daily
and monthly basis. It is your guide to success!

What does having a marketing plan really do for you and your business? Let me give you a few of the
major reasons why you need solid law firm marketing plans:

1. A Marketing Plan Increases Your Chances of Long-Term Business Success - A solid, well
thought-out plan keeps you from making serious mistakes later that can quickly sink your practice.

2. It Gives You Structure in an Otherwise Unstructured Business - One of the major reasons why
people start a new law firm is to achieve a sense of independence and freedom-taking charge of your
own destiny, setting your own schedule, and not having any one tell you what to do.

This can be a great feeling, especially when you know exactly what to do every day, month in and month
out, year after year, or if you already have so much business you can't keep up. On the other hand, many
business owners are so overwhelmed with the daily activities that they don't take time to think
strategically about how to grow their business.

If this is your first try at building a business and you need direction in small law firm marketing; if your
business is relatively new or if you're struggling to find new clients, you need to create a solid, well
thought-out marketing plan. These plans may include a law firm marketing consultant that offers legal
marketing services.

3. A Marketing Plan Can Keep You on the Right Track- When marketing your law firm one of the best
reasons to develop a marketing plan is to help you stay on the right track. It is so easy to become
distracted by - problems that arise, new opportunities that sound great but don't exactly fit with your long-
term goals or the daily grind at the office.

A marketing plan is designed to provide you with freedom within defined boundaries, the "boundaries"
being your short term goals (three to six months) and long-term goals (one to three years) and reaching
financial independence.

4. A Marketing Plan Will Help You Count the Cost of Creating Before You Start Building - Critical to
any marketing plan is an outline of your anticipated expenses, your marketing budget, your sales goals,
and a clear path to profitability. Knowing your financial costs and risks ahead of time can be invaluable in
planning out your growth strategy and managing your budget.

5. It Can Help You Think Outside the Box - It's very easy to copy someone else's marketing model,
which is what most people end up doing (consciously or unconsciously) when they don't have an



individual law firm marketing plan.

There are several potential dangers to copying someone else when it comes to a law firms marketing
efforts:

- You miss opportunities that are perfect for you and not other people due to your unique experiences,
knowledge, background, your location, or surrounding demographics.

- You may take advantage of "business opportunities" that are not right for you.

- You may make the same mistakes as the person you copy. (Note to Self: If you're going to copy
someone else, make darned sure they know what they are talking about and you can independently verify
their claims of success).

6. It Helps You Create a Vision for What You Want in the Future - Where do you want to be in 12
months? How about three to five years? Ultimately, your business will be driven by your vision and the
process of developing that vision is critical to your long-term success. The real value of law firm marketing
plans is all the time, energy, and research you put into thinking about your business in a strategic way
and then implementing those plans.

7. A Marketing Plan Sets Up Measurable Objectives for You to Evaluate Your Success - How will
you know if you've had a successful year? Will it depend on how you feel or can you set up measurable
objectives to compare your results against? If you fail to set measurable standards in your law firm
marketing, how will you know whether or not your specific efforts were rewarded? How will you determine
where to put your future efforts and your marketing dollars if you don't know if a given idea worked?

A marketing plan with objective goals can help you ask and answer the right questions when it comes to
evaluating your marketing and sales efforts. The answers give you indications as to your next steps.

8. A Marketing Plan Sets You Apart as Being Committed to Your Business - Let's face it, if you're not
willing to spend a few days writing up a solid marketing plan to grow and develop your business, why
should anyone take your business plans and ideas seriously? Do you really have something more
important to do than taking some time and writing down your plan for how you are going to succeed in
your business?
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Upcoming Events

Register Now for Upcoming Rainmaker Retreats!

1 - The Rainmaker Retreat is where we teach lawyers how they can have it all;
RAINMAKER ! is where w wy w they ve i

RETREAT increasing the number of clients they have, doubling their income, and yet
- work less.

For more information please call: 888-588-5891 or visit www.RainmakerRetreat.com

3 Dates & Locations to choose from:

e'\':j@Friday, June 18th & Saturday, June 19th - San Francisco, CA
e'\':j@Friday, July 30th & Saturday, July 31st - Los Angeles, CA

:'\':T@Friday, August 6th & Saturday, August 7th - Las Vegas, Nevada



(and even your competitors) describing their experiences at the 2 day Rainmaker Retreat. Yes, we
know you are skeptical (we wouldn't have it any other way). So instead of us telling you how these 2
days will transform your business, we will let our clients do the telling. Click here to order your
complimentary DVD right now.

& How to Avoid the Most Deadly Marketing Mistakes Attorneys Make- Join us for this
“»  complimentary 60 minute call and get a sneak peek at our Rainmaker Retreat. Click here to

"I;‘II:THN e Reserve your spot for this free teleseminar. *“Capacity is Limited
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Stephen Fairley, M.A., RCC, CEO
Law Firm Marketing Expert « Master Business Coach « Best-Selling Author

Stephen@TheRainmakerlnstitute.com

Stephen Fairley is a nationally recognized law firm marketing expert and has helped
more than 6,000 attorneys from hundreds of law firms across the country to discover the
secrets of generating more referrals and filling their practice.

He is the international best-selling author of 10 books and 5 audio programs.

http://www.therainmakerinstitute.com/

http://www.rainmakerretreat.com/
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