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How many times have you been told that to differentiate your firm you need to "add value?"

Have you ever asked your clients for suggestions on ways you can add value? I did. I asked: “What is most
effective way we can, at our expense, invest in our relationship with you?”” Here is what they told me.

GC Client 1: Provide memos explaining new court cases/laws/regulations that
would affect our business.

GC Client 2: Don’t charge for learning about our company.

GC Client 3: Willingness to help train, share forms and answer simple questions
without opening a file and recording time.

GC Client 4: Meet with us at your expense and find out what we need.

GC Client 5: Coming back after completion of a project and sharing with us any
lessons learned and asking for our feedback.

I do not think there is anything unexpected in these responses. Try implementing them with your clients.

Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was
the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he
taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell
Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the
co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site,

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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