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The end of the old year and the beginning of a new year makes us all think about setting new 
goals.  It’s easy to set goals; the hard part is staying focused on them long enough to accomplish 
them.

If a goal is important enough to have, then it’s important enough to write down.  Carve out 2 
hours, get out of your office, turn off your cell phone, and go somewhere creative and relaxing.  
Here are some of the areas for you to think about:

Financial goals for your business --Don’t just focus on the money; focus on how you will get 
there.  If your average trademark client spends $5,000 with you, how many new clients do you 
need to break $500,000 this year? (Answer: 100). That works out to about 2 new clients per 
week.  Unless you want a high volume law practice, you will need to develop a way to up-sell 
new clients into higher-end services.

Practice Area Specific Goals -- How many new estate plans do you want to do in the next 6 
months?  How many new trials are you willing to take on this year?

Marketing Goals --All the top law firms in the country recognize the importance of marketing 
and business development.  You need to set measurable marketing goals. “I will meet with 4 new 
referral sources every month.” How are you going to meet them?  Who is going to set those 
meetings up?  Who will do the follow up?

Strategic Business Goals-- This is where you start to think big about your practice.  Challenge 
yourself, how can you come up with another $100,000 this year? How can you go from your 
current 5 referral sources to 30 in the next 6 months?

Personal Goals --Perhaps you need to schedule a vacation for yourself every quarter.  Maybe 
you have an idea for a new business venture.  What place does your family, friends and 
significant other hold in your life?

Above all, make sure your goals are S.M.A.R.T. -- Specific, Measurable, Achievable, Results-
oriented, and Timed.  A good goal needs to incorporate all of these criteria. 
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Thanks for following us on Facebook, LinkedIn and 
Twitter & JDSupra!

As our way of saying thank you, we have a special discount just for you--
our social media friends! 

Want to discover Proven Marketing Strategies that Top Law Firms are using 
right now to generate more leads and referrals and convert them into 
paying clients? 

The Rainmaker In A Box: Volume 1 contains dozens of highly valuable legal 
marketing information you absolutely need to know!

Rainmaker in a Box 

   5 DVD Set   

$100 off just for our Social Media Friends! 
But only until January 5!

Regular Price: $397
Special Offer Price: $297

Click here for your copy: http://ht.ly/3vq6G 
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Stephen Fairley, M.A., RCC, CEO

Law Firm Marketing Expert • Master Business Coach • Best-Selling Author 
Stephen@TheRainmakerInstitute.com

Phoenix Main Office

Stephen Fairley is a nationally recognized law firm marketing expert and has helped more than 
6,000 attorneys from hundreds of law firms across the country to discover the secrets of 
generating more referrals and filling their practice.

He is the international best-selling author of 10 books and 5 audio programs.

He has appeared in the American Bar Association Journal, Entrepreneur, Inc., Fortune Small 
Business, Harvard Management Update, Business Advisor, the Chicago Tribune, Crain's Chicago 
Business, and on the front covers of AdvantEdge and Choice magazines.

Stephen is a member of the prestigious National Speaker's Association and his Rainmaker 
seminars have been sponsored by more than 20 of the largest state and local bar associations in 
the country.

Visit us at:

 http://www.TheRainmakerInstitute.com
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