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Summer is here ... and it's hot all over the country. Even here in In this issue:
Southern California, our temperatures have gone up and the daylight

extends later into the night. That means that for the past few days, I've No and Yes: Use the
been able to get out in the morning to ride my bike. Any day | can ride my Scanner!

bike is a good day. It just sets a good tone. | remember someone asking
Jane Fonda why she works out at 5 a.m. every day. Her response was
that her day is generally fraught with stress and the workout helps her to
set a good tone for the day. Amen.

The Profitable Law Office
Handbook

My colleague, Neil J. Squillante of TechnoLawyer, has just published the Video: Controllin
SmallLaw 2012 Summer Reading List. You can see it online here. | am Clients' L egal Costs

glad to say that our Secrets of the Business of Law, 2nd ed., has made
their list. Happy summer reading!
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No and Yes: Use the Scanner!

A recent column in the San Jose Mercury News (California) left me
shaking my head. According to the column, a lawyer wanted to use a

portable scanner in the offices of the Santa Clara County planning
department to scan documents for a case, but was told that scanning was
not allowed — only photocopying, at 10 cents a page. The reason,
supposedly was to "preserve the integrity" of documents that could be lost y LawBiz
or damaged if they were scanned. Forum
Records Retention is More Manageable A
Such stories should not lead to despair about the law's ability and '

willingness to use electronic technology. From generating electronic files

on personal computers, to scanning of paper files, to storing electronic i | L }
records in a remote "cloud" location, computers have made the issue of

records retention more manageable. The principles of electronic file and
record management are the same as those that have governed paper
documents. It is just the management process itself that is changed, and
almost in every instance it is for the better.
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A More Collaborative Environment is Fostered

For proof, consider that the Judicial Council of California gave its 2011
Ralph N. Kleps Award for improved court administration to the Fifth
Appellate District of the Court of Appeal for its Electronic Writ Processing
Program, which used scanning to reduce paperwork for each case. This
program eliminates the piles of paper normally generated by each case;
instead, the court's original proceedings, called writs, are processed
electronically through the use of — you guessed it — scanning. The Writ
Project has created a collaborative environment for justices and staff of
the court. Justices can now review online any documents relating to any
case, discuss the case with their colleagues online or even cast votes
electronically from any location. Attorneys can also view petitions online
and send out their research memos electronically.

Speed and Cost of Processing Documents is Improved

Before the Writ Project, court clerks needed to make multiple copies of all
petitions. The new process of scanning each petition and creating
electronic documents, is 25 percent faster. The project includes all writs,
civil and criminal. The Writ Project was designed and developed in-house
by the Fifth Appellate District of the Court of Appeal. The development
team consisted of the presiding judge, the court administrator, the
assistant court administrator, and the court's information technology staff.
The cost of the project, including hardware, software, training, and
consulting services, came to $39,000; funding came entirely from Court of
Appeal general funds. This is just one example of the kind of progress
that technology is bringing to make the law more efficient and effective for
everyone — while preserving "integrity" for all.
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"We started trial today...
(The) short conversation we
had about the case ...
prompted a fabulous
opening/closing statement for
me... You sparked a great
visual argument for me which
I have confidence in... Thank
you."

MO
Los Angeles, CA

"I have been working with
coaches for the past couple
of years concerning my
business, and the thing that |
particularly like about working
with Ed Poll is his 25 years
of legal background. He has
a keen insight into the
ramifications of practicing law
and he seems to be
genuinely concerned about
my business."

FSB
Birmingham, AL
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