Laubiz

Your practical guide to profit™
This is a printer frinedly version of http://www.lawbiz.com/e-mailed newsletters/tip-3-27-12.html

LawBiz® TIPS — Week of March 27, 2012 www.lawbiz.com

wBI1zZ [IPS

YOUR PRACTICAL GUIBDE TO PROFIT™

In Chicago, join me for breakfast at the Standard Club, 7:30 a.m. on In this issue:
Friday, March 30th. Contact me at edpoll@lawbiz.com for the free
registration. Looking forward to seeing y'all in the Chicago area. Can You Love Stress?

In Santa Monica, sign up for our Practice Management Institute,

. : ) ) Secrets of The Business
April 20/21, 2012. Promises to be very high value ... Still a few seats

. of Law®
available.
Have a great day Video: Gettin Started as
a Solo
é;L—“ Register Online for the
lawbiz.com LawBiz® Practice

Management Institute
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Stress, the "Silent Killer"

Dr. Oz, the popular television medic, recently said that high blood
pressure is the "silent Killer." Stress, he said, is one of the major causes
of high blood pressure. Lawyers | talk with almost universally tell me
about the stress under which they labor. What | try to do as a coach is to
advise about improving the lawyer's operations, which often helps reduce
stress levels for the lawyer. It's a holistic perspective, addressing revenue
improvement, operations changes that impact profit, and stress reduction
that improves both the professional and personal life of the lawyer.
Moreover a coach is someone the lawyer can talk with objectively,
discussing fears and working to resolve them.

Love Your Work - Reduces Stress

But is stress always bad? A recent Los Angeles Times article featured a
lawyer who clearly is a workaholic. But, she has a marvelous and
somewhat unusual perspective on her workload. As the story emphasizes,
stress can hinge on attitudes about work. In other words, if you love what
you're doing, it's not work; if it's not work, you may be exhausted at the
end of the day, but you won't be stressed out and unable to cope with
your environment.
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What is an "Engaged Workaholic"?

For the lawyer profiled, and others with this same perspective, the article
used a term that was new to me: "engaged workaholic." Said differently, if
you are engaged in what you are doing, then the task is not a chore - it's
a hobby, or recreation. And how can that be stressful?

Take the Time to Pause and Think

Often the source of stress for such lawyers is a sense that their practice
seems to be spinning out of control. They can't decide which practice
areas to focus on, how to focus on them, and whether - if they are even
able to decide on a practice focus - the area they choose will provide
enough income to support family and practice. Lawyers facing such an
impasse should pause and physically take a deep breath. Taking the time
to think things through, especially with the help of a coach, is the
equivalent of a deep breath that restores perspective.

Do You Still Love the Law?

This is the point at which lawyers should ask themselves why they went
to law school and became a lawyer. Do they still love the law and enjoy
helping people? Is a career as a lawyer the best way to achieve their
goals? | truly believe that most lawyers, at heart, love their profession.
And as Confucius said, "Pursue a job you love and you'll never have to
work a day in your life." The trick is to get past the distractions and stress
SO you can enjoy your career for what you want it to be.

Secrets of The Business of Law®
Successful Practices for Increasing Your Profits!

Second Edition
Newly revised and expanded

Providing attorneys and law firms
specific and practical suggestions for
being more effective and making more
money in the process. Learn more.

"This book is great. It's full of practical
advice for lawyers who want to
increase their bottom lines. The book
is not overwhelming, the individual
articles are short and to the point, and
the writing style is friendly. | highly
recommend it."

Now Available: Price: $49
(eBook: $39)
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What Clients Are Saying:

"Through Ed's invaluable
coaching and no-nonsense
approach, | was able to not
only stay employed at the
firm, but to make partner and
have a future with the firm."

JIM
Los Angeles, CA

"Ed knew the right questions
to make me answer. He has
taught me virtually everything
| know about formation,
planning, and now
management of a successful
law firm."

RIM
Los Angeles, CA

"Ed is fair, kind and forthright,
is very professional and was
a very enjoyable person with
whom to work. | would highly
recommend the services of
Ed Poll to anyone in need of
assistance with
understanding their business,
improving its operations or
valuing it for sale or transition
to some other operational
format."

DMG, R.N., J.D.
Austin, TX

The LawBiz®
Practice
Management
Institute

Save the Dates:
April 20 & 21, 2012

Santa Monica, CA

Register Online NOW!
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