Cordell Parvin Blog

DEVELOPING THE NEXT GENERATION OF LAW FIRM RAINMAKERS

If Your Clients Could Choose Your Law Firm’s Vision and Core Values

By Cordell Parvin on July 29th, 2014

Your law firm’s success depends on attracting, retaining and expanding relationships with your clients.

Could that possibly be a topic for brainstorming at your next law firm retreat or meeting?

If your clients could choose, what would they want your law firm’s vision of success and core values to
be?

Thomas Watson former CEO of IBM once said:

| believe the real difference between success and failure in business can very often be
traced to the question of how well the organization brings out the great energies and talents

of its people. What does it do to help these people find common cause with each other?
Those are inspiring words and they beg two questions every law firm should answer:

1. What is your law firm doing to bring out the great energies and talents of your lawyers and

professional staff?
2. What is your firm’s common cause that your lawyers and professional staff are pursuing?

Your clients expect your lawyers to be the best and the brightest. But, they also expect your lawyers to

Client Expectation - :

work as a team.

Work Together
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So, | think if your clients could choose, they might want your law firm’s vision to be:

* To enable our clients to achieve their business objectives and to provide maximum opportunities for

our lawyers and staff to achieve their career dreams and goals.
If your clients could choose, they might want your law firm’s core values and standards to include:
1. We put clients and the firm ahead of our own personal interests.

2. Each lawyer is expected to invest a minimum of 2500 hours in billable and non-billable (investment)

activities, unless he or she is a part of the firm’s flex-time policy.

3. We recruit lawyers and staff who have a burning desire to be the best they can be and we invest in,

energize and inspire them and provide them with the tools to be successful.

4. We seek clients who have interesting work, significant needs for outside legal services and who

can afford to pay for our services.

5. We provide extraordinary service to our clients, working together as a team and supporting each

other whenever possible.

6. We identify what our clients need, want and expect of us and try our best to deliver it each and

every day.

7. We use technology more effectively than other firms to better serve our clients.

Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was the
Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he
taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell
Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the
co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site,

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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