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How Would You Answer This Client Concern? 

Posted by Cordell Parvin on August 5, 2011 
  
A lawyer I coach recently left a small firm to rejoin a 100 lawyer firm he had left 10 years ago. He 

believed his clients would greatly value that his firm would be able to handle a wide range of legal 

issues and would have the bench strength needed for larger 

matters. 

 

During a recent lunch with a group of clients, he was surprised to 

learn they were actually concerned about his new firm. Instead of 

seeing the value of full service and bench strength, those clients 

were concerned that the firm would charge higher rates. 

 

He asked me how to respond. He never dreamed his clients would think 100 lawyers was a large 

firm. But, compared to the firm he left, it was certainly a larger firm. 

 

I told him here is how I would respond:  

 

Being a partner in ______ firm gives me the opportunity to provide you with the 

full service and bench strength advantages of a larger firm and the billing 

structure of a smaller firm. 

 

He liked that answer. What do you think? 
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Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was 

the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he 

taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell 

Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the  

co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site, 

www.cordellparvin.com or contact him at cparvin@cordellparvin.com. 


