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The Demographic Pyramid

Numerous surveys and studies verify that the demographic profile of
women in the legal profession is in the shape of a pyramid. At its
base are law students, as women are more than half of the first-year
students at law schools nationwide. At the middle of the pyramid, in y LawBiz
large law firms, women typically constitute 40% or more of all Forum
associates - well above a decade or two ago. However, the pyramid
culminates in a narrow peak: women are no more than 20% of the
partners at most large firms, and hold an even smaller percentage of
senior firm or practice management positions.

Inadequate Career Development

There is general agreement that this pyramid should broaden at all
levels, if for no other reason than that firms for their own future
survival must more closely resemble the demographics of the
business community and society in general. Corporate clients of law
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firms are wrestling with exactly this same issue. McKinsey & Co. has
released a report stating that "inadequate career development has
kept women from reaching the top rungs of the corporate ladder..."
The same is true in law firms who correspondingly have low
numbers in top management.

Utilizing a Coach

The McKinsey report further said "...companies need to spend more
time coaching women..." Corporate America understands this; when
lawyers learn to understand it also as the missing ingredient for the
career advancement of women lawyers, they will become more fully
integrated into the power structure of firms. The coaching process
works for athletes, for top business executives - for anyone who
wants to increase revenue and decrease stress. A side benefit of
great importance is an increase in individual self-esteem.

Increase Individual Self-Esteem

Lack of self-esteem is one of the greatest impediments, in my
experience as a coach, faced by most professionals. This is most
particularly true of lawyers, probably because our standard is
"perfection.” | know no one who is able to reach that standard.
Coaching can show anyone how important "progress" is without
worrying about reaching an impossible level of perfection. A good
coach understands these issues and can help a woman lawyer to
progress while learning what her "comfort zone" is and realizing how
she can work within it.

Achieving Success

Just as there is more than one type of personality who will
successfully run a company, there is no one personality type
necessary for being a rainmaker and being a firm leader. True
success comes from understanding one's personal strengths and
using them to develop relationships, build bridges and win
confidence. A good coach can help build this understanding, and
thus can be the difference in a woman lawyer building a successful
practice.
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"l worked with Ed for a year
while working to become a
partner in my law firm. With
Ed's coaching, | was able to
achieve that goal at the end
of the year. Through his
coaching techniques, Ed
showed me how to
communicate assertively and
confidently with the partners |
needed to persuade to vote
for my promotion into the
partnership and to convince
them of my abilities. | can
honestly say that without
Ed's help, | would not have
made such an excellent
impression on my partners."

KR

"I'm gradually learning,
through my weekly coaching
sessions, how to get in touch
with what | like to think of as
my ‘inner Ed.' With 'Ed in my
head' between coaching

sessions, | have been able to
negotiate better fees and
attract more work and a
higher quality clientele. With
Ed as my ally, the stress of
being a sole practitioner is
greatly reduced.”

AS, New York
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